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MEETING AGENDA - iLEAD Online Board

Any public records relating to an agenda item for an open session of the Board which are distributed to all, or a
majority of all of the Board members shall be available for public inspection at the main office in Acton between 9:00
am and 3:30 pm.

Meeting
Meeting Date Tuesday, October 6, 2026
Start Time  7:00 PM
End Time 8:00 PM
Location  Address: 29477 The Old Rd, Castaic, CA 91384
Join Zoom Meeting https://us02web.zoom.us/j/3858775783
Meeting ID: 385 877 5783
Dial in Number: 1-669-900-6833
Purpose  Regular scheduled meeting
Agenda

1. Opening Items

1.1. Call The Meeting To Order

1.2. Roll Call

1.3. Pledge Of Allegiance

1.4. Board Meeting Agenda

1.5. Board Meeting Minutes

2. Learner Board Ambassador

2.1. Learner Board Ambassador

3. Public Comments

3.1. Public Comments

4. Action Items

4.1. Approval of Board Appointed-Admin Designee Replacement

4.2. 2025-2026 Unaudited Actuals

4.3. Board Member Roles
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5. Discussion And Reports

5.1. School Director Report

5.2. Financial Report

6. Consent ltems

6.1. Personnel Report

6.2. Check Registers

7. Board Comments

7.1. Board Comments

8. Closing Items

8.1. Next Meeting Date - November 3, 2026 7 pm

8.2. Adjournment

Please note: items on the agenda may not be addressed in the order they appear. The Board of Directors may alter
the order at their discretion.

e« Board Room Accessibility: The Board of Directors encourage those with disabilities to participate fully in the
public meeting process. If you need a disability-related modification or accommodation, including auxiliary aids
or services to participate in the public meeting, please contact the office at least 48 hours before the scheduled
Board of Directors meeting so that we may make every reasonable effort to accommodate you. [Government
Code § 54954.2; Americans with Disabilities Act of 1990, § 202 (42 U.S.C. § 12132).]

The Secretary of the Board of Directors, hereby certifies that this agenda was pubicly posted 72 or 24 hours prior to
the meeting as required by law.
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MEETING MINUTES - iLEAD Online Board

Meeting
Date  Tuesday, September 1, 2026
Started 7:01 PM
Ended 7:49PM
Location  Address: 29477 The Old Rd, Castaic, CA 91384
Join Zoom Meeting https://us02web.zoom.us/j/3858775783
Meeting ID: 385 877 5783
Dial in Number: 1-669-900-6833
Purpose  Regular scheduled meeting
Chaired by  Dr. Giselle Bice
Recorder Rigo Ortega
Minutes

1. Opening Items

1.1. Call The Meeting To Order
Meeting called to order at 7:01 pm

Status: Completed

1.2. Roll Call

Dave Faoro - Present
Dr. Jasmine Ruys - Present
Dr. Giselle Bice present

Status: Completed

1.3. Pledge Of Allegiance
The Pledge Of Allegiance was recited

Status: Completed

1.4. Board Meeting Agenda

Discuss and take action regarding the Board Meeting Agenda.
Motioned: Dr. Giselle Bice

Seconded: Dave Faoro

Unanimously approved

Resolution #:

Status: Carried
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1.5. Board Meeting Minutes

Discuss and take action regarding the Board Meeting Minutes from the previous meeting/s.
Motioned: Dr. Giselle Bice

Seconded: Dave Faoro

Unanimously approved

Resolution #:

Status: Carried

Documents
¢ Minutes-2026-06-23-v1 (1).pdf

2. Public Comments

2.1. Public Comments

The public may address the iLEAD Online governing board regarding any item within the Board's jurisdiction
whether or not that item appears on the agenda during this time. If you wish to address the Board, please complete
a public comment card or alert them during Public Comments. Comments for the public will be limited to 3 minutes
for agenda items, 2 minutes for items not on the agenda, and 20 minutes for all comments.

No public comment

Status: Completed

3. Action ltems

3.1. 2025/2026 Education Protection Account

Discuss and take action regarding the annual 25/26 Educational Protection Account Resolution as CDE requires.
Kelly O'Brien presented the 2025/2026 Education Protection Account

Motioned with some corrections needed: Dr. Giselle Bice

Seconded: Dave Faoro

Unanimously approved

Due date:

Status: Completed (9/1/2026)

Documents
e FY25.26 iLEAD Online EPA Resolution .docx (1).pdf

3.2. Material Revision

Discuss and take action regarding the material revision for restructure.
Motioned: Dr. Giselle Bice

Seconded: Dave Faoro

Unanimously approved
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Due date:
Status: Completed (9/1/2026)

Documents
e iLEAD_Online_Governance_CMO_Redline Overview.pdf
e iLEAD_Online_Petition_FULL_Integrated_Redline.pdf

3.3. Approval for Corporate Merger - Resolution

Discuss and take action regarding the approval for the corporate merger resolution.
Motioned: Dr. Giselle Bice

Seconded: Dave Faoro

Unanimously approved

Due date:

Status: Completed (9/1/2026)

Documents
¢ Board Resolution re Charter Transition ONLINE (4912-4729-9531.v1).pdf

4. Discussion And Reports

4.1. School Director Report
Samin Davari presented the School Director Report
Status: Completed

Documents
e 9 1 26ILEAD Online School Director Report .pdf

5. Consent Iltems

5.1. Personnel Report

Motioned: Dr. Giselle Bice
Seconded: Dr. Jasmine Ruys
Unanimously Approved
Dave Faoro abstained
Resolution #:

Status: Carried

Documents
e 9.01.26_Online_PersonnelReport.pdf

5.2. Check Registers

Motioned: Dr. Giselle Bice

Seconded: Dr. Jasmine Ruys
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Unanimously Approved
Dave Faoro abstained
Resolution #:

Status: Carried

Documents
e ilead_online_payment_register_20260826_summary.pdf
¢ ilead_online_payment_register_20260826_register.pdf

6. Board Comments

6.1. Board Comments

Status: Completed

7. Closing ltems

7.1. Next Meeting Date - October 6th 2026 @ 7 pm
Board Members mark their calendars and confirm quorum.

Status: Completed

7.2. Adjournment
Meeting adjourned at 7:49 pm

Status: Completed
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2025-26 Unaudited Actuals
Charter School Alternative Form

Form ALT

CDS 19 75309 0136531
iLEAD Online Charter
Acton-Agua Dulce Unified

Charter School Certification - July 1, 2025 to June 30, 2026

County: Los Angeles
Charter Number: 1902

Note: An Alternative Form submitted to the California Department of Education will not be
considered a valid submission if the following information is missing:

For information regarding this report, please contact:

For County Fiscal Contact: For Approving Entity: For Charter School:
Name: Name: Name:

Sean Kearney Mayela Salcedo Samin Davari

Title: Title: Title:

Business Services Consultant

Asst. Superintendent of Business Services

Interim Director

Telephone:
562-940-1806

Telephone:
661-269-0750

Telephone:
661-441-6636

Email address:
Kearney_sean@lacoe.edu

Email address:
msalcedo@aadusd.k.12.ca.us

Email address:
director@ileadonline.org

To the Entity that Approved the Charter School:
2025-26 Charter School Unaudited Actuals Financial Report — Alternative Form:

(Selected) This report has been approved, and is hereby filed by the charter school pursuant to
Education Code Section 42100(b).

Charter School Official:
Signature (Original Signature Required):

Date (MM/DD/YYYY): 09/14/2026

Printed Name: Samin Davari

Title: Interim Director

To the County Superintendent of Schools:
2025-26 Charter School Unaudited Actuals Financial Report — Alternative Form:

] (Unselected) This report is hereby filed with the County Superintendent pursuant to Education

Code Section 42100(a).

Authorized Representative of Charter Approving Entity:
Signature (Original Signature Required):

Date (MM/DD/YYYY):
Printed Name:
Title:

CDE SACS V16 - FV11 | GBAEMK39ZB (2025-26)
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2025-26 Unaudited Actuals Form ALT CDS 19 75309 0136531
Charter School Alternative Form iLEAD Online Charter

Acton-Agua Dulce Unified

To the Superintendent of Public Instruction:

2025-26 Charter School Unaudited Actuals Financial Report — Alternative Form:

] (Unselected) This report has been verified for mathematical accuracy by the County
Superintendent of Schools pursuant to Education Code Section 42100(a).

County Superintendent/Designee:

Signature (Original Signature Required):
Date (MM/DD/YYYY):
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2025-26 Unaudited Actuals Form ALT
Charter School Alternative Form

CDS 19 75309 0136531
iLEAD Online Charter
Acton-Agua Dulce Unified

Alternative Form - July 1, 2025 to June 30, 2026

County: Los Angeles
Charter Number: 1902

This charter school uses the following basis of accounting: (Select one)

() (Unselected) Accrual Basis (Applicable Capital Assets/Interest on Long-Term Debt/Long-Term
Liabilities/Net Position objects are 6900-6920, 7438, 9400-9489, 9660-9669, 9796, and 9797)

(X) (Selected) Modified Accrual Basis (Applicable Capital Outlay/Debt Service/Fund Balance objects
are 6100-6170, 6200-6700, 7438, 7439, and 9711-9789)

Description Object Codes Unrestricted Restricted Total
A. Revenues
1. Local Control Funding Formula (LCFF)
Sources - - - -
State Aid - Current Year 8011 5,971,287.00 - 5,971,287.00
Education Protection Account State Aid -
Current Year 8012 95,520.00 - 95,520.00
State Aid - Prior Years 8019 0.00 - 0.00
Transfers to Charter Schools in Lieu of
Property Taxes 8096 238,724.00 - 238,724.00
Other LCFF Transfers 8091, 8097 0.00 0.00 0.00
Total, LCFF Sources 6,305,531.00 0.00 6,305,531.00
2. Federal Revenues (See note in Section L) - - - -
Every Student Succeeds Act 8290 - 57,313.00 57,313.00
Special Education - Federal 8181, 8182 - 0.00 0.00
Child Nutrition - Federal 8220 - 0.00 0.00
Donated Food Commodities 8221 - 0.00 0.00
Other Federal Revenues 8110, 8260-8299 0.00 82,965.00 82,965.00
Total, Federal Revenues 0.00 140,278.00 140,278.00
3. Other State Revenues (StateRev) - - - -
Special Education (SE) - State StateRevSE - 438,211.00 438,211.00
All Other (AO) State Revenues StateRevAO 112,223.28 490,665.57 602,888.85
Total, Other State Revenues 112,223.28 928,876.57 1,041,099.85
4. Other Local Revenues (LocalRev) - - - -
All Other Local Revenues LocalRevAO 1,272,744.89 198,560.18 1,471,305.07
Total, Local Revenues 1,272,744.89 198,560.18 1,471,305.07
5. Total Revenues 7,690,499.17 1,267,714.75 8,958,213.92
B. Expenditures (See note in Section L)
1. Certificated Salaries - - - -
Certificated Teachers' Salaries 1100 3,432,644.59 337,812.81 3,770,457.40
Certificated Pupil Support Salaries 1200 198,298.78 42,253.00 240,551.78

CDE SACS V16 - FV11 | GBAEMK39ZB (2025-26)
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2025-26 Unaudited Actuals Form ALT CDS 19 75309 0136531
Charter School Alternative Form iLEAD Online Charter
Acton-Agua Dulce Unified
Description Object Codes Unrestricted Restricted Total
Certificated Supervisors' and Administrators'
Salaries 1300 153,826.54 0.00 153,826.54
Other Certificated Salaries 1900 181,126.34 31,762.00 212,888.34
Total, Certificated Salaries 3,965,896.25 411,827.81 4,377,724.06
. Noncertificated Salaries - - - -
Noncertificated Instructional Salaries 2100 79,724.69 138,706.00 218,430.69
Noncertificated Support Salaries 2200 12,460.11 19,303.00 31,763.11
Noncertificated Supervisors' and
Administrators' Salaries 2300 0.00 0.00 0.00
Clerical, Technical and Office Salaries 2400 476,922.67 0.00 476,922.67
Other Noncertificated Salaries 2900 0.00 0.00 0.00
Total, Noncertificated Salaries 569,107.47 158,009.00 727,116.47
. Employee Benefits - - - -
State Teachers' Retirement System (STRS) 3101-3102 669,016.77 78,569.00 747,585.77
Public Employees' Retirement System
(PERS) 3201-3202 0.00 0.00 0.00
Social Security Taxes
(OASDI)/Medicare/Alternative 3301-3302 120,844.50 2,291.00 123,135.50
Health and Welfare Benefits 3401-3402 444,065.94 45,245.00 489,310.94
Unemployment Insurance 3501-3502 12,127.45 0.00 12,127.45
Workers' Compensation Insurance 3601-3602 32,361.40 24,125.00 56,486.40
Postemployment Benefits Other Than
Pension (OPEB), Allocated 3701-3702 0.00 0.00 0.00
OPEB, Active Employees 3751-3752 0.00 0.00 0.00
Other Employee Benefits 3901-3902 0.00 0.00 0.00
Total, Employee Benefits 1,278,416.06 150,230.00 1,428,646.06
. Books and Supplies - - - -
Approved Textbooks and Core Curricula
Materials 4100 62,062.37 0.00 62,062.37
Books and Other Reference Materials 4200 238.34 0.00 238.34
Materials and Supplies 4300 17,002.63 0.00 17,002.63
Noncapitalized Equipment 4400 205,038.92 0.00 205,038.92
Food 4700 0.00 0.00 0.00
Total, Books and Supplies 284,342.26 0.00 284,342.26
. Services and Other Operating Expenditures - - - -
Subagreements for Services 5100 0.00 0.00 0.00
Travel and Conferences 5200 0.00 76,523.41 76,523.41
Dues and Memberships 5300 35,509.56 0.00 35,509.56
Insurance 5400 76,320.37 0.00 76,320.37
Operations and Housekeeping Services 5500 1,708.79 0.00 1,708.79
Rentals, Leases, Repairs, and Noncapitalized
Improvements 5600 23,502.64 0.00 23,502.64
Transfers of Direct Costs 5700-5799 0.00 0.00 0.00
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2025-26 Unaudited Actuals Form ALT CDS 19 75309 0136531
Charter School Alternative Form iLEAD Online Charter
Acton-Agua Dulce Unified
Description Object Codes Unrestricted Restricted Total
Professional/Consulting Services and
Operating Expenditures 5800 1,127,418.14 471,124.53 1,598,542.67
Communications 5900 62,120.32 0.00 62,120.32
Total, Services and Other Operating
Expenditures 1,326,579.82 547,647.94 1,874,227.76
6. Capital Outlay (Objects 6100-6170,
6200-6700 modified accrual basis only) - - - -
Land and Land Improvements 6100-6170 0.00 0.00 0.00
Buildings and Improvements of Buildings 6200 0.00 0.00 0.00
Books and Media for New School Libraries or
Major Expansion of School Libraries 6300 0.00 0.00 0.00
Equipment 6400 22,463.00 0.00 22,463.00
Equipment Replacement 6500 0.00 0.00 0.00
Lease Assets 6600 0.00 0.00 0.00
Subscription Assets 6700 0.00 0.00 0.00
Depreciation Expense (Accrual basis only) 6900 - - 0.00
Amortization Expense - Lease Assets
(Accrual basis only) 6910 - - 0.00
Amortization Expense - Subscription Assets
(Accrual basis only) 6920 - - 0.00
Total, Capital Outlay 22,463.00 0.00 22,463.00
7. Other Outgo - - - -
Tuition to Other Schools 7110-7143 0.00 0.00 0.00
Transfers of Pass-Through Revenues to
Other Local Educational Agencies (LEAs) 7211-7213 0.00 0.00 0.00
Transfers of Apportionments to Other LEAs -
Special Education 7221-7223SE - 0.00 0.00
Transfers of Apportionments to Other LEAs -
All Other 7221-7223A0 0.00 0.00 0.00
All Other Transfers 7281-7299 0.00 0.00 0.00
Transfers of Indirect Costs 7300-7399 0.00 0.00 0.00
Debt Service: - - - -
Interest 7438 0.00 0.00 0.00
Principal (For modified accrual basis only) 7439 0.00 0.00 0.00
Total Debt Service 0.00 0.00 0.00
Total, Other Outgo 0.00 0.00 0.00
8. Total Expenditures 7,446,804.86 1,267,714.75 8,714,519.61
C. Excess (Deficiency) of Revenues over
Expenditures before Other Financing Sources
and Uses (A5 - B8) 243,694.31 0.00 243,694.31
D. Other Financing Sources/Uses
1. Other Sources 8930-8979 0.00 0.00 0.00
2. Less: Other Uses 7630-7699 0.00 0.00 0.00
3. Contributions Between Unrestricted and
Restricted Accounts (must net to zero) 8980-8999 0.00 0.00 0.00

CDE SACS V16 - FV11 | GBAEMK39ZB (2025-26)
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2025-26 Unaudited Actuals
Charter School Alternative Form

CDS 19 75309 0136531

iLEAD Online Charter

Acton-Agua Dulce Unified

Description Object Codes Unrestricted Restricted Total
4. Total Other Financing Sources/Uses 0.00 0.00 0.00
E. Net Increase (Decrease) in Fund Balance/Net
Position (C + D4) 243,694.31 0.00 243,694.31
F. Fund Balance/Net Position
1. Beginning Fund Balance/Net Position - - - -
a. As of July 1 9791 2,841,907.00 0.00 2,841,907.00
b. Adjustments/Restatements 9793, 9795 (13,589.00) 0.00 (13,589.00)
c. Adjusted Beginning Fund Balance/Net
Position 2,828,318.00 0.00 2,828,318.00
2. Ending Fund Balance/Net Position, June
30 (E + F1c) 3,072,012.31 0.00 3,072,012.31
Components of Ending Fund Balance
(Modified Accrual Basis only) - - - -
a. Nonspendable - - - -
1. Revolving Cash (equals Object 9130) 9711 - - 0.00
2. Stores (equals Object 9320) 9712 - - 0.00
3. Prepaid Expenditures (equals Object
9330) 9713 52,827.03 - 52,827.03
4. All Others 9719 0.00 0.00 0.00
b. Restricted 9740 - 0.00 0.00
c. Committed - - - -
1. Stabilization Arrangements 9750 0.00 - 0.00
2. Other Commitments 9760 0.00 - 0.00
d. Assigned 9780 0.00 - 0.00
e. Unassigned/Unappropriated - - - -
1. Reserve for Economic Uncertainties 9789 3,019,185.28 - 3,019,185.28
2. Unassigned/Unappropriated Amount 9790M 0.00 0.00 0.00
3. Components of Ending Net Position
(Accrual Basis only) - - - -
a. Net Investment in Capital Assets 9796 - - 0.00
b. Restricted Net Position 9797 - - 0.00
c. Unrestricted Net Position 9790A - - 0.00
G. Assets
1. Cash - - - -
a. In County Treasury 9110 0.00 0.00 0.00
b. Fair Value Adjustment to Cash in County
Treasury 9111 0.00 0.00 0.00
c. In Banks 9120 2,758,458.51 0.00 2,758,458.51
d. In Revolving Fund 9130 0.00 0.00 0.00
e. With Fiscal Agent/Trustee 9135 0.00 0.00 0.00
f. Collections Awaiting Deposit 9140 0.00 0.00 0.00
2. Investments 9150 0.00 0.00 0.00
3. Accounts Receivable 9200 1,330,794.85 0.00 1,330,794.85

CDE SACS V16 - FV11 | GBAEMK39ZB (2025-26)
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2025-26 Unaudited Actuals Form ALT CDS 19 75309 0136531
Charter School Alternative Form iLEAD Online Charter
Acton-Agua Dulce Unified

Description Object Codes Unrestricted Restricted Total
4. Due from Grantor Governments 9290 0.00 0.00 0.00
5. Stores 9320 0.00 0.00 0.00
6. Prepaid Expenditures (Expenses) 9330 52,827.03 0.00 52,827.03
7. Other Current Assets 9340 0.00 0.00 0.00
8. Lease Receivable 9380 0.00 0.00 0.00
9. Capital Assets (accrual basis only) 9400-9489 - - 0.00
10. Total, Assets 4,142,080.39 0.00 4,142,080.39

H. Deferred Outflows of Resources

1. Deferred Outflows of Resources 9490 0.00 0.00 0.00
2. Total, Deferred Outflows 0.00 0.00 0.00
I. Liabilities
1. Accounts Payable 9500 684,251.79 0.00 684,251.79
2. Due to Grantor Governments 9590 0.00 0.00 0.00
3. Current Loans 9640 0.00 0.00 0.00
4. Unearned Revenue 9650 374,570.79 0.00 374,570.79
5. Long-Term Liabilities (accrual basis only) 9660-9669 - - 0.00
6. Total, Liabilities 1,058,822.58 0.00 1,058,822.58

J. Deferred Inflows of Resources

1. Deferred Inflows of Resources 9690 11,245.60 11,245.60
2. Total, Deferred Inflows 11,245.60 0.00 11,245.60

K. Fund Balance/Net Position

Ending Fund Balance/Net Position, June 30
(G10 + H2) - (16 + J2)
(must agree with Line F2) 3,072,012.21 0.00 3,072,012.21
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2025-26 Unaudited Actuals Form ALT CDS 19 75309 0136531
Charter School Alternative Form iLEAD Online Charter
Acton-Agua Dulce Unified

L. Federal Every Student Succeeds Act (ESSA) Maintenance of Effort (MOE) Requirement -
July 1, 2025 to June 30, 2026

County: Los Angeles
Charter Number: 1902

Note: If your charter school received federal funding, as reported in Section A2, the following
additional information must be provided in order for the CDE to calculate compliance with the
Federal ESSA MOE Requirement:

1. Federal Revenue Used for Capital Outlay and Debt Service

Included in the Capital Outlay and Debt Service expenditures reported in sections B6 and B7 are the
following amounts paid out of federal funds:

Federal Program Name (If no amounts, indicate "None") Capital Outlay ($) Debt Service ($) Total

a. None 0.00 0.00 0.00
b. None 0.00 0.00 0.00
c. None 0.00 0.00 0.00
d. None 0.00 0.00 0.00
e. None 0.00 0.00 0.00
f. None 0.00 0.00 0.00
g. None 0.00 0.00 0.00
h. None 0.00 0.00 0.00
i. None 0.00 0.00 0.00
j. None 0.00 0.00 0.00
Total Federal Revenues Used for Capital Outlay and Debt Service 0.00 0.00 0.00

2. Community Services Expenditures

Provide the amount of State and Local funds reported in Section B that were expended for
Community Services Activities:

Amount ($)
Expenditures Object Codes (Enter "0.00" if none)
a. Certificated Salaries 1000-1999 0.00
b. Noncertificated Salaries 2000-2999 0.00
c. Employee Benefits 3000-3999 0.00
d. Books and Supplies 4000-4999 0.00
e. Services and Other Operating Expenditures 5000-5999 0.00
Total Community Services Expenditures 0.00
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2025-26 Unaudited Actuals Form ALT CDS 19 75309 0136531
Charter School Alternative Form iLEAD Online Charter
Acton-Agua Dulce Unified

3. Supplemental State and Local Expenditures resulting from a Presidentially
Declared Disaster

Date of Presidential Disaster Brief Description

Declaration (MM/DD/YYYY) (If no amounts, indicate “None”) Amount ($)

a. None 0.00
b. None 0.00
C. None 0.00
d. None 0.00
Total Supplemental Expenditures

(Should not be Negative) 0.00

4. State and Local Expenditures to be Used for ESSA Annual Maintenance of Effort
Calculation:

Results of this calculation will be used for comparison with 2024—-25 expenditures. Failure to maintain
the required 90 percent expenditure level on either an aggregate or per capita expenditure basis may
result in reduction to allocations for covered programs in 2027-28.

Description Amount ($)

a. Total Expenditures (B8) 8,714,519.61

b. Less Federal Expenditures (Total A2)
[Revenues are used as proxy for expenditures because most federal revenues are normally recognized in the period that

qualifying expenditures are incurred] 140,278.00
c. Subtotal of State & Local Expenditures

[a minus b] 8,574,241.61
d. Less Community Services

[L2 Total] 0.00
e. Less Capital Outlay & Debt Service

[Total B6 plus objects 7438 and 7439, less L1 Total, less objects 6600, 6700, 6910 and 6920] 22,463.00
f. Less Supplemental Expenditures made as the result of a Presidentially Declared Disaster 0.00

Total State & Local Expenditures Subject to MOE
[c minus d minus e minus f] 8,551,778.61
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iLEAD Online School Director Board Report

October 6, 2026

The School Director's Report will reflect the School's Annual Goals and the CA Professional
Standards for Education Leaders. These are critical goals for the school's continual
improvement cycle.

Enroliment Information

Enroliment Attendance % | Total ADA 'm-Process/
Waitlist
Budgeted 26-27 Track A: 93.5% Track A:
Track C: Track C:
Total: 525 Total: 525

LP 1 End: 9/11/26 Track A: 363 Track A: 98.6% | Track A: 328 10

Track C: 92 Track C: 94.9% | Track C: 88.2

Total: 455 Total:
LP 2 End: 10/9/26 Track A: Track A:

Track C: Track C:

Total: Total:
LP 3 End: 11/13/26 Track A: Track A:

Track C: Track C:

Total: Total:
LP 4 End: 12/18/26 Track A: Track A:

Track C: Track C:

Total: Total:
LP 5 End: 2/5/27 Track A: Track A:

Track C: Track C:

Total: Total:
LP 6 End: 3/5/27 Track A: Track A:

Track C: Track C:

Total: Total:




iLEAD online

LP 7 End: 4/2/27 Track A: Track A:
Track C: Track C:
Total: Total:

LP 8 End: 5/7/27 Track A: Track A:
Track C: Track C:
Total: Total:

LP 9 End: 6/3/27 Track A: Track A:
Track C: Track C:
Total: Total:

CA Professional Standards for Education Leaders

Development and Implementation of a Shared Vision

Continual review of School Goals, update on how Big Rocks are progressing, and any other focus you
may have....

School Annual Goals
e Increase the number of learners who are college and career ready by strengthening
academic counseling, expanding awareness and participation in CTE pathways and
career exploration opportunities, and increasing learner engagement in College and
Career Indicator (CCIl) measures and postsecondary planning.

e Strengthen the implementation of MTSS and tiered intervention systems through
data-driven decision-making, coordinated learner supports, progress monitoring, and
collaboration among coaches, counselors, intervention staff, and SPED to improve
outcomes for learners with academic, behavioral, and social-emotional needs.

e Continue to improve curriculum, instruction, and course offerings through revised course
audit systems, curriculum revisions, expansion of high-interest pathways and electives,
increased opportunities for project-based learning and authentic assessment.

Quarterly Big Rocks
e "MTSS Learner Engagement
o Increase TK-8 learner engagement and participation through consistent
implementation of MTSS supports, with a focus on live instruction, daily
academic progress, and targeted interventions.



o
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Key Measures of Success:

Monitor and increase daily live session attendance to achieve an 85%
participation rate.

Track daily work submissions and follow up with learners who are not
consistently submitting work.

Identify learners needing additional support and assign them to
appropriate MTSS small groups.

Monitor attendance and participation in small-group MTSS sessions.
Conduct regular progress checks to identify disengaged learners early
and provide targeted interventions.

Partner with coaches, facilitators, and families to address barriers to
attendance and engagement.

Enrollment & Marketing

Increase iLEAD Online enroliment from 435 learners by strengthening marketing
efforts and highlighting the unique opportunities that differentiate our program.
Key strategies include:

o

o

Launch targeted Spotify advertising campaigns showcasing iLEAD
Online's programs and course offerings.

Spotlight unique CTE pathways and courses, including Equestrian
Studies and AP Business.

Promote in-person meetups, clubs and community-building opportunities
that allow learners to connect and build relationships outside of the virtual
environment.

Use these campaigns to increase awareness of iLEAD Online, generate
interest from prospective families, and ultimately achieve a net enroliment
increase of 40 learners (approximately 9%).

Curriculum & Course Development

Review and refine annual course revision goals for TK-12 courses with both TK-8
coaches and HS course facilitators.

Set up an updated course audit process, including ongoing audits by team leads
throughout the year.

Monitor progress on course development, revisions, and pathway expansion
efforts through improved course audit systems.

o
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Instructional Leadership
e October PD:
FIEP Training
Love & Logic Collab
MTSS & Learner outreach
STEM Team: Personalized learner outreach
Humanities: Teaching learners to utilize feedback, Humazing Feedback, and
Rubrics
Electives: Meaningful connections with learners
CTE: Meaningful written feedback

o O O O O

e Curriculum and Instruction

o Course Revisions during October PD

o Alix C - piloting live labs and instruction

o New courses:
m  Networking
m AP Cybersecurity
m AP Business & Finance
m Military Science

o Upper School Joint Advisories:
m YouScience - general overview
m Club Fair
m CClandILPs

e Assessment and Accountability

o Data Dives
m  Small Group Sessions

o CCI Dives

o Using new indicators and date to target learners and coaches that need support
m Cindy & Alex provide support for academic coaches to help support

coaches & learners
o WA Audit meetings

Management and Learning Environment
e Learner Learning & Curriculum
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o Anika Phillips -
m Tammy Tagge 1:56 PM

You encouraged Anika Phillips to take a college class - she wrote this in Advisory this week... thought you'd appreciate it: "A time when something
clicked for me was taking my first college class of equine science. | am an equestrian so | anticipated to not struggle to much in the class, but | did not
expect that | would actually enjoy it. It is now my favorite subject and | enjoy doing work for it. This experience told me that when something gains
my attention, | dedicate all my focus to it. | am a hard worker, but | just pick and choose what to work hard on. This is why | will try to expand my
focus to other things."

o Janelle Li created a virtual souvenir box about a fictional family that endured

Stalin's Great Terror for her Block 2 Assignment: From Revolution to Dictatorship
Field Trips
o In & Out

Our learners got an inside look at what it takes to run a successful fast-food
restaurant, exploring everything from its history and cleanliness to customer

service, teamwork, and operations. U


https://drive.google.com/file/d/1V9EjqDJs3tSVOYDS7WGO5raY63sA5vqU/view?usp=sharing




o Barnes & Noble Meet Up






Picnic in the Park:
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Family and Community Engagement

e Student Site Council -
o We had lots of interest this year
Virtual Open Nights
WASC learner and parent panel (Emilie)
Our Data & Instructor Coordinator went on Eye Of The Valley
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iLEAD Online School Director Board Report

September 1, 2026

The School Director's Report will reflect the School's Annual Goals and the CA Professional
Standards for Education Leaders. These are critical goals for the school's continual
improvement cycle.

Enrollment Information
e Budgeted Enrollment Number -
o Track A 446, Track C 79. Total 525
Attendance % -
ADA-
Current Enroliment Number - 434 (does not include track C learners who stay with
us for July and August)
Attendance % - 91.18%
ADA- 213.46
Wait List Information - 67 total: 32 waitlist, 35 placed/accepted + in process of
registration
700 new accounts
3950 orders - we have had to waitlist several sections in our catalog

CA Professional Standards for Education Leaders

Development and Implementation of a Shared Vision

Continual review of School Goals, update on how Big Rocks are progressing, and any other focus you
may have....

School Annual Goals

e Increase the number of learners who are college and career ready by strengthening
academic counseling, expanding awareness and participation in CTE pathways and
career exploration opportunities, and increasing learner engagement in College and
Career Indicator (CCI) measures and postsecondary planning.


https://docs.google.com/document/d/15itYueD3SBAvTAXzaJVNm80LDYZNfrUfLodC2iYiMhU/edit?usp=sharing
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e Strengthen the implementation of MTSS and tiered intervention systems through
data-driven decision-making, coordinated learner supports, progress monitoring, and
collaboration among coaches, counselors, intervention staff, and SPED to improve
outcomes for learners with academic, behavioral, and social-emotional needs.

e Continue to improve curriculum, instruction, and course offerings through revised course
audit systems, curriculum revisions, expansion of high-interest pathways and electives,
increased opportunities for project-based learning and authentic assessment.

e Utilize assessment, engagement, enroliment, retention, and learner outcome data to
evaluate program effectiveness, inform decision-making, improve learner experiences,
support sustainable school growth, and drive continuous school improvement.

Quarterly Big Rocks
e Track A Launch & School Start-Up
o Create and monitor progress tracker, course enrollment and FT enrollment
sheets
Create and share pacing guides for learners and staff
Design EDU planning and implementation
Set up weekly support plans for new staff members
o Update coach and facilitator guidebooks
e MTSS & Intervention Systems
o Create and share updated small group tracking sheets
o Calendar regular MTSS team meetings and data review cycles including data
protocol
o Plan and share updated policies to strengthen SST processes and
accountability measures, ensuring learners are identified and supported early.
e College & Career Readiness
o Establish systems for counselor outreach and learner meetings across grades.
Communicate with counselors that they should be doing a transcript review
and summary email for any learners they are not able to meet with as they're
moving through each grade level.
Set up calendar dates for CCl data protocol with counselors
Review graduation progress, CCl indicators, and postsecondary planning for
high school learners. Reflect on data and reset new goals with counselors
based on progress from the 24/25 to the 25/26 school year.
e Curriculum & Course Development
o Review and refine annual course revision goals for TK-12 courses with both TK-8
coaches and HS course facilitators.
o Set up an updated course audit process, including ongoing audits by team
leads throughout the year.

o O O
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o Monitor progress on course development, revisions, and pathway expansion
efforts through improved course audit systems.

Instructional Leadership
Design EDU was full of relevant, thoughtful presentations this year!
We included training on:
e Love and Logic
General best practices for teaching and learning
Parentsquare
Amira
MTSS, Interventions, and SSTs
College and Career Planning

Management and Learning Environment
e Had to expand our Zapier account to allow for more orders

Family and Community Engagement
Ideas to consider when presenting....
Student Site Council
o Several families are interested this year which is an improvement

Zach’s community. building and career exploration project was a joy to watch.
Just wait for it...”During the day | build houses; at night | DJ!”


https://drive.google.com/file/d/19rsV2gFY2YHcBAXabsbkdmuubkptWeXr/view?usp=sharing

Twins Charlotte and Lilly A did a beautiful job finding right triangles in real life for
Geometry honors! You can see so much of their interests in the items they found
on their scavenger hunt AND it was a ton of fun to do and to see. Click the
images or their names to see their slideshows.


https://drive.google.com/file/d/19rsV2gFY2YHcBAXabsbkdmuubkptWeXr/view?usp=sharing
https://drive.google.com/file/d/1CN56-U_OpUcXTOHzqX3ICMDQOw-SBlMl/view?usp=drive_link
https://drive.google.com/file/d/1FCBI2QkAUp5KaZYKVjphMCGWk0OuHSqA/view?usp=drive_link

Books

My nancy drew collection has right angles |
found a right triangle in the gap where two
stacked columns of my books meet. The
vertical spine of one stack meets the
horizontal shelf line at a right angle, and the
diagonal line completes the triangle as the
hypotenuse.

David Bowie :D ,p?

My favorite book about david bowie has this
photo of him looking into a mirror. The bottom-left
corner of the mirror frame forms a sharp 90° right
angle. The blue red lines follow the edges of the
frame to make the legs, and the diagonal line
connects them to form the hypotenuse of the
triangle.

i

Signature

| went to a book signing and the authors
signature mmakes a right triangle out of the
loop in her pen stroke. The vertical line down
the letter connects at a right angle with the
horizontal loop baseline, while the diagonal
ink stroke forms the hypotenuse.



https://drive.google.com/file/d/1CN56-U_OpUcXTOHzqX3ICMDQOw-SBlMl/view?usp=drive_link
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This is a picture from when | went in a glider. | was

Kinda scared to actually steer, there where like

Two steering ticks in there and an adult was

Doing the steering most of the time. The right

Triangle circled. | believe that's the switch to open

The clear dome window(l THINK), and the wire is there to

Prevent it from kids from switching it.

This is a little art project | did. Im very proud of it, it
took me 3 hours to finish, | use this book to write down
guitar tab and chords. The triangle is hidden in the
design. | circled it but it's still pretty small.

AAA OKAY! This is one of my favourites!! | went
to see Benson Boone on monday and it was
absolutely AMAZINGG, | GOT BARRICADE AND
TOUCHED HIM (HIGH FIVE)!! It was so freaking
cool!! The triangle is in the A in wanted.



https://drive.google.com/file/d/1FCBI2QkAUp5KaZYKVjphMCGWk0OuHSqA/view?usp=drive_link

AND, we have to celebrate Anika Phillips, earned a championship title this
past July at The Oaks. This is a special victory for Anika because she had a
fall off of her horse this year and had to have surgery. She recovered
quickly, finished all of her classes and now has taken home a

championship © So Proud of her! She complete the Equine Science CTE
Pathway and completed an Animal Science course at Pierce college to
meet her College & Career Indicators

Family and Community Engagement
o We have so many fun activities coming up!



BEHIND THE SCENES:

FROM POTATOES TO BURGERS!
Join us for a fun, hands-on Learning experience
at IN-N-OUT BURGER!

Learners will get an exciting behind-the-scenes
look at how a restaurant operates while
exploring topics like business, history, food,
careers, teamwork, and economics. During the
tour, learners and ILEAD Online staff
chaperones will have the opportunity to o
behind the counter, while parents/Quardians
are welcome to relax in the dining hall and
order food while the tour takes place.
LEARNERS MUST SIGN UP TO ATTEND!

17- 8™ GRADE
September 23rd R .
Tour starts promptly at 9:00am  EUNNS —%

Q 799 E. SPRING ST. SIGNAL HILL
€A 90755

o Our lower and middle school learners get to go an InnOut Burger
tour!

BARNLS 6
NOBLE

MEET UP  (goks

i/ Who: Grades 4-6

oo
< |5
ao

When: Thursday, October 1 @ 11 AM f/‘

Where: 23630 Valencia Blvd, ‘ ,\
Santa Clarita, CA 91355

Learners will: !

£
e Listen to a story with an opportunity

to draw or doodle during it

e Complete a scavenger hunt throughout
the bookstore

Back by popular demand! Barnes and Noble story time and scavenger
hunt!



TEMPLATE: For each board meeting, please make this a running doc by copying
the template information below and pasting it to the top of the doc for each
month’s report.

iLEAD Online School Director Board Report
Date
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The School Director's Report will reflect the School's Annual Goals and the CA Professional
Standards for Education Leaders. These are critical goals for the school's continual
improvement cycle.

Enrollment Information
Budgeted Enrollment Number -
Attendance % -
ADA-
Current Enrollment Number -
Attendance % -
ADA-
Wait List Information -

CA Professional Standards for Education Leaders

Development and Implementation of a Shared Vision
Continual review of School Goals, update on how Big Rocks are progressing, and any other focus you
may have....
School Annual Goals

e (Goal1)

o (Goal 2)

e (Goal 3)
Quarterly Big Rocks

e (Rock 1)

e (Rock 2)

e (Rock 3)

Instructional Leadership
Ideas to consider when presenting....

e Professional Learning

e Curriculum and Instruction

e Assessment and Accountability

Management and Learning Environment
Ideas to consider when presenting....

e Operations and Facilities Updates

e Plans and Procedures


https://docs.google.com/document/d/15itYueD3SBAvTAXzaJVNm80LDYZNfrUfLodC2iYiMhU/edit?usp=sharing
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e Climate
e Fiscal and Human Resources

Family and Community Engagement

Ideas to consider when presenting....
Parent and Family Engagement (Community Events/ Celebrations)
Community Partnerships (iSupport updates)
Community Resources and Services

Ethics and Integrity
This does not need to be explicitly called out at a board meeting unless you have something that you
want to share.

e Reflective Practice

e Ethical Decision-Making

e Ethical Action

External Context and Policy

This does not need to be explicitly called out at each board meeting unless you have something that you
want to share.

New policy being added & the why

New or changes to procedures or practices based on educational needs

Political engagement with the community (chamber meetings, Boys and Girls, KHTS)
Any interactions/events with the authorizer



ILEAD OnLINE PERSONNEL REPORT

EMPLOYMENT - NEW HIRES




Baham, Matthew Educational Facilitator - Coach (Backfill) 9.14.2026 1



ILEAD OnLINE PERSONNEL REPORT

RESIGNATIONS/TERMINATIONS




Rosas, Brianna School Counselor - Academic 9.04.2026 2



ILEAD OnNLINE PERSONNEL REPORT

STATUS CHANGE




Kontis, Kelly From Full Time to Part Time 8.29.2026 3



iLEAD Online - Payment Register

Location: 116--iLEAD Online
Period: 08/27/2026 - 09/30/2026

Created on: 10/01/2026

Date Vendor ID Vendor Name Amount
08/27/26 CIGNO003 Cigna Health and Life Insurance Company $29,845.73
08/27/26 PSADO000 PS Administrators $31.54
08/28/26 PSADOOO PS Administrators $1,762.63
08/31/26 CIGNO0O Cigna Healthcare $2,858.62
08/31/26 LEGA003 Legal Shield $104.15
08/31/26 NATIO00 National Benefit Services $225.00
08/31/26 UPSF000 UPS $1,748.02
08/31/26 WALLO002 Wallwisher, Inc $1,000.00
08/31/26 ILEA300 iLEAD California $2,526.19
08/31/26 ILEA300 iLEAD California $2,472.06
08/31/26 ILEA300 iLEAD California $2,820.68
08/31/26 ILEA300 iLEAD California $2,119.00
08/31/26 ILEA300 iLEAD California $2,456.81
08/31/26 ILEA300 iLEAD California $64.33
08/31/26 ILEA300 iLEAD California $29.26
08/31/26 ILEA300 iLEAD California $7.60
08/31/26 ILEA300 iLEAD California $22.21
08/31/26 ILEA300 iLEAD California $83.20
08/31/26 ILEA300 iLEAD California $3.89
09/01/26 LOSA001 Los Angeles County Office of Education (LACOE) $106,240.62
09/01/26 PSADO00O PS Administrators $49.32
09/01/26 PSADO000 PS Administrators $233.78
09/01/26 PSADO00 PS Administrators $545.15
09/01/26 ILEA300 iLEAD California $43,124.94
09/01/26 ILEA300 iLEAD California $30,570.72
09/01/26 ILEA300 iLEAD California $36,220.49
09/02/26 PSADO00O PS Administrators $36.98
09/02/26 TMOBO006 T-Mobile 3616 $4,639.57
09/02/26 VENBOOO Venbrook Insurance Services $3,009.99
09/03/26 CCSA000 California Charter School Association $7,012.50
09/03/26 NATIO00 National Benefit Services $225.00
09/03/26 PSADO000 PS Administrators $3.03
09/03/26 PSADO00O PS Administrators $173.69
09/04/26 CIGNO003 Cigna Health and Life Insurance Company $38,856.08
09/04/26 PSADO00 PS Administrators $384.61
09/08/26 PSADO00 PS Administrators $57.37
09/08/26 PSADO000 PS Administrators $135.13
09/09/26 LAWOO000 Law Offices of Young, Minney & Corr, LLP $1,006.00
09/09/26 MUTUO001 Mutual of Omaha Insurance Company $2,753.51
09/09/26 PSADO000 PS Administrators $745.37
09/09/26 PSADO000 PS Administrators $7.45

iLEAD Online - Payment Register

Page 1 of 3



Date Vendor ID Vendor Name Amount
09/09/26 ILEA300 iLEAD California $30,993.90
09/10/26 AMAZ100 Amazon Capital Services (iCA) $1,657.31
09/10/26 MCNI000 Jeanne McNiff-Hendzilk $242.00
09/10/26 PSADO00 PS Administrators $424.20
09/10/26 ILEA300 iLEAD California $75,376.48
09/10/26 ILEA300 iLEAD California $68,749.47
09/10/26 ILEA300 iLEAD California $118,632.70
09/11/26 AMAZ100 Amazon Capital Services (iCA) $7,444.34
09/11/26 KAIS000 Kaiser Foundation Health Plan $4,766.95
09/11/26 RAMP116 Ramp $3,604.25
09/14/26 PSADO0O PS Administrators $2,221.80
09/15/26 PSADO000 PS Administrators $29.07
09/15/26 PSADO00O PS Administrators $77.47
09/15/26 ZOOMO000 Zoom Video Communications Inc $409.36
09/16/26 ENOMO000 Enome, Inc. $4,025.00
09/17/26 BRAIOOO BrainPOP LLC $1,620.00
09/17/26 KAUF005 Kaufman Dolowich LLP $3,477.00
09/17/26 MUTUO001 Mutual of Omaha Insurance Company $1,696.30
09/17/26 NONSO000 Nonstop Administration & Insurance Services, Inc. $13,134.23
09/17/26 PSADO000 PS Administrators $82.95
09/17/26 SCOI001 Scoir, Inc $1,017.60
09/17/26 TANGO003 Tangram, LLC $12,959.12
09/17/26 UPSF000 UPS $1,036.42
09/17/26 UPSF000 UPS $1,471.31
09/18/26 CIGNO01 Cigna Healthcare $422.56
09/18/26 MUTUO001 Mutual of Omaha Insurance Company $288.17
09/18/26 NATIO00 National Benefit Services $475.00
09/18/26 NONSO000 Nonstop Administration & Insurance Services, Inc. $13,601.03
09/18/26 NORTO000 Northwest Evaluation Association (NWEA) $5,400.00
09/23/26 APPLO00 Apple Inc $741.53
09/23/26 CIGNO0O Cigna Healthcare $2,871.02
09/23/26 CLAY001 Clay World LLC $12,645.00
09/23/26 EDTE000 EdTech 101 $30,332.64
09/23/26 LAWOO000 Law Offices of Young, Minney & Corr, LLP $5,165.05
09/23/26 LEGAO003 Legal Shield $104.15
09/23/26 MUTUO001 Mutual of Omaha Insurance Company $1,386.32
09/23/26 PITO03 Pitney Bowes Inc 0730 $30.00
09/23/26 ZARNOOO Todd Zarnitz $2,500.00
09/23/26 UPSF000 UPS $807.71
09/23/26 UPSF000 UPS $2,217.83
09/23/26 ACCRO000 WASC Accrediting Commission for Schools $2,630.00
09/28/26 CIGNO001 Cigna Healthcare $390.55
09/28/26 KAIS000 Kaiser Foundation Health Plan $3,773.83
09/28/26 KAUF005 Kaufman Dolowich LLP $2,479.50
09/28/26 LAKEOO1 Lakeshore Learning Materials LLC $800.83

iLEAD Online - Payment Register
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Date Vendor ID Vendor Name Amount
09/28/26 MUTUO001 Mutual of Omaha Insurance Company $1,004.03

09/28/26 NONSO000 Nonstop Administration & Insurance Services, Inc. $13,137.73

iLEAD Online - Payment Register Page 3 of 3



iLEAD Online - Payment Register Summary

period, 0812712026 - 09/30/2026

Created on: 10/01/2026
GL Account # GL Account Description Total
3401 Health & Welfare Benefits - Credentialed positions $55,025.43
3402 Health & Welfare Benefits - Classified positions $13,898.14
3601 Worker Compensation Insurance - Credentialed positions $288.17
4110 Core Curriculum - Texts, Workbooks, etc $73.26
4120 Core Curriculum - Software & Programs $6,340.68
4130 Other Curriculum $8,834.43
4305 Educational Supplies (Classroom, Project, SpEd, Etc) $800.83
4340 Office Supplies $193.96
4420 NonClassroom Furniture & Equipment $12,959.12
4430 IT Equipment & Supplies $31,074.17
5210 Travel for PD, Conferences, & School Development $242.00
5310 Professional Dues, Memberships, and Subscriptions $12,069.46
5410 Liability Insurance $30,993.90
5510 Utilities - Electricity $86.54
5520 Utilities - Gas $33.15
5550 Operations - Janitorial Services $90.80
5801 Professional Services - Service Fees $262,841.60
5805 Professional Services - Payroll Fees $12,394.74
5808 Professional Services - Legal Fees $12,127.55
5830 Operating Expenditures - Marketing & Advertising $2,500.00
5840 Operating Expenditures - Software Licenses $4,025.00
5852 Student Services Expenditures - Special Education Contracted Services $109,916.15
5853 Student Services Expenditures - Student & Group Activities $12,645.00
5920 Internet Services $4,639.57
5940 Postage Expense $7,311.29
9310 Prepaid Expenditures (Expenses) $72,391.12
9535 Retirement Liability $106,240.62
9536 403b Payable $925.00
9549 Credit Card Payable - Online $3,604.25
Total $784,565.93

iLEAD Online - Payment Register Summary Page 1 of 1
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