
Meeting Date
Start Time
End Time
Location

Purpose

(6:30 PM - 6:30 PM)

(6:30 PM - 6:30 PM)

(6:30 PM - 6:30 PM)

(6:30 PM - 6:30 PM)

(6:30 PM - 6:30 PM)

(6:30 PM - 6:30 PM)

(6:30 PM - 6:30 PM)

MEETING AGENDA - iLEAD Online Board
Any public records relating to an agenda item for an open session of the Board which are distributed to all, or a
majority of all of the Board members shall be available for public inspection at the main office in Acton between 9:00
am and 3:30 pm.

Meeting

Thursday, November 2, 2023
6:30 PM
7:30 PM
Address: 29477 The Old Rd, Castaic, CA 91384
Join Zoom Meeting https://us02web.zoom.us/j/3858775783
Meeting ID: 385 877 5783
Dial in Number: 1-669-900-6833

Regular scheduled meeting

Agenda

1. Opening Items

1.1. Call The Meeting To Order

1.2. Roll Call

1.3. Pledge Of Allegiance

1.4. Board Meeting Agenda

Discuss and take action on the Board Meeting Agenda.

Due date: 11/2/2023

1.5. Board Meeting Minutes

Discuss and take action on the Board Meeting Minutes.

Due date: 11/2/2023

Documents
Minutes-2023-10-05-v1.pdf

2. Curriculum Moment

2.1. Curriculum Moment

3. Public Comments

3.1. Public Comments
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(6:30 PM - 6:30 PM)

(6:30 PM - 6:30 PM)

(6:30 PM - 6:30 PM)

(6:30 PM - 6:30 PM)

(6:30 PM - 6:30 PM)

(6:30 PM - 6:30 PM)

(6:30 PM - 6:30 PM)

(6:30 PM - 6:30 PM)

The public may address the iLEAD Online governing board regarding any item within the Board's jurisdiction
whether or not that item appears on the agenda during this time. If you wish to address the Board, please complete
a public comment card or alert them during Public Comments. Comments for the public will be limited to 3 minutes
for agenda items, 2 minutes for items not on the agenda, and 20 minutes for all comments.

4. Consent Items

4.1. Personnel Report

Documents
11.2.23_Online_PersonnelReport (1).pdf

4.2. Check Register

Documents
Online Payment Register Summary_20231027.pdf
Online Payment Register_20231027.pdf

5. Discussion And Reports

5.1. Learner Board Ambassador

5.2. School Director Report

Documents
Site Director Board Report iLEAD Online 11_02_23.docx.pdf

6. Action Items

6.1. AMIM Grant

Discuss and take action regarding the Arts, Music, and Instructional Materials (AMIM) Discretionary Grant

Due date: 11/2/2023

Documents
iLEAD Online AMIM Discretionary Grant Plan.pdf

6.2. Board Members

Discuss and take action regarding potential Board Members.

Due date: 11/2/2023

7. Board Comments

7.1. Board Comments

8. Closing Items

8.1. Next Meeting Date - December 7, 2023
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(6:30 PM - 6:30 PM)8.2. Adjournment

Please note:  items on the agenda may not be addressed in the order they appear.   The Board of Directors may alter
the order at their discretion.

Board Room Accessibility:  The Board of Directors encourage those with disabilities to participate fully in the
public meeting process.  If you need a disability-related modification or accommodation, including auxiliary aids
or services to participate in the public meeting, please contact the office at least 48 hours before the scheduled
Board of Directors meeting so that we may make every reasonable effort to accommodate you.  [Government
Code § 54954.2; Americans with Disabilities Act of 1990, § 202 (42 U.S.C. § 12132).]

The Secretary of the Board of Directors, hereby certifies that this agenda was pubicly posted 72 or 24 hours prior to
the meeting as required by law.
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Date
Started
Ended

Location

Purpose

Chaired by
Recorder

MEETING MINUTES - iLEAD Online Board
Meeting

Thursday, October 5, 2023
7:00 PM
7:50 PM
Address: 29477 The Old Rd, Castaic, CA 91384
Join Zoom Meeting https://us02web.zoom.us/j/3858775783
Meeting ID: 385 877 5783
Dial in Number: 1-669-900-6833

Regular Scheduled Meeting

Brent Pellico
Rigo Ortega

Minutes

1. Opening Items

1.1. Call The Meeting To Order

Meeting called to order at 7:00pm

Status: Completed

1.2. Roll Call

Brent Pellico - Present

Giselle Bice - Present

Christopher Bojorquez - Absent

Status: Completed

1.3. Pledge Of Allegiance

The Pledge Of Allegiance was recited.

Status: Completed

1.4. Board Meeting Agenda

Discuss and take action on the Board Meeting Agenda.

Motioned: Brent Pellico

Seconded: Giselle Bice

Unanimously approved

Christopher Bojorquez - Absent

Due date:
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Status: Completed

1.5. Board Meeting Minutes

Discuss and take action on the Board Meeting Minutes.

Motioned: Brent Pellico

Seconded: Giselle Bice

Unanimously approved

Christopher Bojorquez - Absent

Due date:

Status: Completed

Documents
Minutes-2023-09-07-v1.pdf

2. Curriculum Moment

2.1. Curriculum Moment

Emily Ruiz presented Curriculum Moment and answered questions from the board.

Status: Completed

3. Public Comments

3.1. Public Comments

The public may address the iLEAD Online governing board regarding any item within the Board's jurisdiction
whether or not that item appears on the agenda during this time. If you wish to address the Board, please complete
a public comment card or alert them during Public Comments. Comments for the public will be limited to 3 minutes
for agenda items, 2 minutes for items not on the agenda, and 20 minutes for all comments.

No Public Comment.

Status: Completed

4. Consent Items

4.1. Personnel Report

Motioned: Brent Pellico

Seconded: Giselle Bice

Unanimously approved

Christopher Bojorquez - Absent

Due date:

Status: Completed
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Documents
10.5.23_Online_PersonnelReport.pdf

4.2. Check Register

Motioned: Brent Pellico

Seconded: Giselle Bice

Unanimously approved

Christopher Bojorquez - Absent

Due date:

Status: Completed

Documents
iLEAD Online Payment Register Summary_20230927.pdf
iLEAD Online Payment Register_20230927.pdf

5. Discussion And Reports

5.1. Learner Board Ambassador

Sanne Sirmenis presented the Learner Board Ambassador report and answered questions from the board.

Status: Completed

5.2. School Director Report

Kate Wolfe presented the School Director's Report and answered questions from the board.

Status: Completed

Documents
Site Director Board Report iLEAD Online 10_5_23.docx.pdf

6. Action Items

6.1. 2023-2024 1st Interim Budget

Discuss and take action regarding the 2023-2024 1st interim revised budget.

Keith Gallion, iCA Support, presented the 22-23 Unaudited Actuals.

Brent Pellico motions to approve the 22-23 Unaudited Actuals

Seconded: Giselle Bice

Unanimously approved

Christopher Bojorquez - Absent

Due date:

Status: Completed

Documents
2022.23 Unaudit Actuals Online.pdf
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7. Closed Session

7.1. Public Employee Performance Evaluation

Gov. Code section 54957(b)(1): School Director 

Status: Completed

8. Report of Closed Session

8.1. Report of Closed Session

Nothing reported from Closed Session.

Status: Completed

9. Board Comments

9.1. Board Comments

Grateful for all that is done for our school. Thank you to Kate Wolfe for her leadership.

Status: Completed

10. Closing Items

10.1. Next Meeting Date - November 2, 2023

Status: Completed

10.2. Adjournment

Meeting adjourned at 7:50pm

Status: Completed
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September 25.2023-October 20.2023 ILEAD ONLINE PERSONNEL REPORT

EMPLOYMENT – NEWHIRES

NA

1



September 25.2023-October 20.2023 ILEAD ONLINE PERSONNEL REPORT

RESIGNATIONS/TERMINATIONS

Fleig, Katherine Educational Facilitator 10.20.2023

2



September 25.2023-October 20.2023 ILEAD ONLINE PERSONNEL REPORT

STATUS CHANGE

NA

3
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Company name: iLEAD Online
Report name: Payment Register
Report title 2: Mission Valley Bank
Footer Text: 09/28/2023-10/26/2023
Created on: 10/26/23
Location: 116--iLEAD Online
Date Vendor Amount
9/28/23 CIGN000--Cigna Healthcare 3,248.22
9/28/23 GRAV001--Gravie, Inc 12,763.66
9/28/23 PURC001--Purchase Power 6545 17.70
9/28/23 TMOB006--T-Mobile 3616 1,694.78
9/28/23 UPSF000--UPS 210.63
9/28/23 UPSF000--UPS 719.20
9/28/23 VANM000--Vanaman German LLP 5,000.00
9/29/23 KAIS000--Kaiser Foundation Health Plan 5,170.40
9/29/23 LOSA001--Los Angeles County Office of Education (LACOE) 59,417.93
10/2/23 COLL004--The College Board -799.00
10/3/23 COLL004--The College Board 799.00
10/4/23 C3J100043--Stephany Kim Gallegos 41.13
10/4/23 SUNL000--Sun Life Assurance Company of Canada 605.70
10/5/23 Samin Davari 30.87
10/5/23 UPSF000--UPS 215.94
10/13/23 AMAZ116--Amazon Capital Services (Online) 109.12
10/13/23 ILEA300--iLEAD California 4.95
10/13/23 KHTS000--KHTS Radio 250.00
10/13/23 LAWO000--Law Offices of Young, Minney & Corr, LLP 4,781.99
10/13/23 UPSF000--UPS 131.26
10/15/23 DIVV116--Divvy, Inc. 164.99
10/18/23 VENB000--Venbrook Insurance Services 1,969.95
10/19/23 AMAZ116--Amazon Capital Services (Online) 452.33
10/19/23 CHRI006--Christy White, Inc, 3,393.00
10/19/23 ILEA300--iLEAD California 937.21
10/19/23 LEGA003--Legal Shield 73.75
10/19/23 LEGA003--Legal Shield 89.70
10/19/23 NORT000--Northwest Evaluation Association (NWEA) 3,780.00
10/20/23 WEXH000--WEX Health Inc. 34.00
10/23/23 AMAZ116--Amazon Capital Services (Online) 43.75
10/23/23 FIDE000--Fidelity Security Life Insurance Company 231.40
10/23/23 FIDE000--Fidelity Security Life Insurance Company 62.96
10/23/23 SCHO009--School Pathways LLC 6,484.77
10/25/23 NATI000--National Benefit Services 350.00
10/25/23 PATH001--Pathful, Inc 1,800.00

 $114,281.29 
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Company Name: iLEAD Online
Report Name: Payment Register Summary
Report Title 2: Mission Valley Bank
Footer Text: 09/28/2023-10/26/2023
GL Account # GL Account Description Total

3401 Health & Welfare Benefits - Credentialed positions 7,839.39
3402 Health & Welfare Benefits - Classified positions 1,642.74
4110 Core Curriculum - Texts, Workbooks, etc 0.00
4120 Core Curriculum - Software & Programs 3,780.00
4220 Other Books & References 45.25
4305 Educational Supplies (Classroom, Project, SpEd, Etc) 84.80
4340 Office Supplies 43.75
4420 NonClassroom Furniture & Equipment 431.40
4430 IT Equipment & Supplies 30.87
5210 Travel for PD, Conferences, & School Development 41.13
5610 Rent - Facilities Rent and CAM Charges 937.21
5803 Professional Services - Business Services 157.35
5804 Professional Services - Auditing & Tax Preparation 3,393.00
5808 Professional Services - Legal Fees 9,542.50
5825 Operating Expenditures - Banking Charges & Fees 123.78
5826 Operating Expenditures - Interest 83.86
5827 Operating Expenditures - Other Benefit Fees 34.00
5830 Operating Expenditures - Marketing & Advertising 250.00
5840 Operating Expenditures - Software Licenses 1,804.95
5850 Student Services Expenditures - Student Information System 6,484.77
5920 Internet Services 1,694.78
5940 Postage Expense 1,169.23
9310 Prepaid Expenditures (Expenses) 14,733.61
9535 Retirement Liability 59,417.93
9536 403b Payable 350.00
9556 Divvy - Online 164.99

Grand Total  $    114,281.29 



iLEAD Online
Interim School Director’s Report - Kate Wolfe

November 2nd, 2023

Presentations of Learning
★ We encourage all the kids who are with us to own their learning and partner with us to

get the most out of the projects, classes and experiences iLEAD Online offers. Kami,
one of our high school learners did an amazing job working with her coach to set up her
own daily schedule, including tasks she needs to complete and links to her live support
times. She did such a great job managing her time and her workload that we asked if we
could share the template she created with her peers and now we have lots of learners
following in her example!

★ One of our kinder learners taught us all about Teddy Roosevelt for his President project

https://drive.google.com/file/d/1bAPxjZ3lgBoImzFDBHMennZYfeOydYQ-/view?usp=sharing


★ James S did a fantastic job on his about me project! Click here or on the image to check
it out.

★ High school learner Savannah O wrote an original song based on her interpretation of
Beowulf and Grendel. This was an incredible way to make learning personal and to show
deep understanding of classic literature.

Professional Learning/Staff Support
★ All staff participated in professional learning focused on equity and diversity. We

shared best practices for supporting all learners in an inclusive and equitable
environment and are working together to continue to offer learning opportunities
that speak to all of our kids.

https://drive.google.com/file/d/11PQcbqMJL9XXTqiWD3GbR7WDwI9nTJLb/view?usp=sharing
https://drive.google.com/file/d/11PQcbqMJL9XXTqiWD3GbR7WDwI9nTJLb/view?usp=sharing
https://drive.google.com/file/d/11PQcbqMJL9XXTqiWD3GbR7WDwI9nTJLb/view?usp=sharing
https://drive.google.com/file/d/1P7M0dChvU19w9dRsAN-KauBYr1DGWd52/view?usp=sharing


★ Our staff continues to collaborate during weekly PL time on goal setting, data
protocol and looking at interventions. We explore how to implement interventions
successfully, share intervention ideas and collaborate to track how interventions
are working so that we can make adjustments to best serve learner needs.

★ iLEAD Online’s College and Career Counselor, Stephany Kim, attended the
CASC(California Association of School Counselors) conference this past month.

School Celebrations/Events
★ iLEAD Online held a virtual open house on 10/26/23 and we have another one

this evening. We have had great response to these events and have averaged
2-5 full time enrollments per week over the last month and a half.

★ Our back to school playfair was a great success!

★ This past Monday Sarah Drew (Actress in Everwood and Grey’s Anatomy) came
to speak to our learners in advisory all about acting, writing and working in the



entertainment industry. We had 70 kids attend and it was a wonderful experience
for everyone!

★ Upcoming: ZOO DAY in Orange County!

★ Upcoming: Fall Festival! This is our week full of virtual activities where learners
do everything from crafting to just getting together to connect and share.

★ Upcoming: Squid Dissection at the Long Beack Aquarium
★ Upcoming: The Getty Center Villa

Enrollment
Current Enrollment - 270 (up 23 from last month’s board meeting)



iLEAD Online
AMIM Discretionary Grant Plan

School Name: iLEAD Online

School Vision and Mission:
The mission of the iLEAD Online is to provide a rigorous, relevant, inquiry-based,
self-directed and collaborative learning environment for all learners in grades K-12 to
prepare them for college and career.

The vision of iLEAD Online is that all learners will possess the knowledge, skills, and
confidence to achieve health and wellness, master academic standards, develop a
deep understanding of subject matter and collaborate effectively with the community
in which they live. All learners will graduate college and career ready by meeting
rigorous graduation requirements.

CDS Code:
19 75309 0136531

Board Hearing Date: November 2nd, 2023 Board Approval Date:

Plan Summary

iLEAD Online Charter School has received $117100 from the CDE as part of the Arts, Music, and
Instructional Materials (AMIM) Discretionary Grant.

AMIM Grant funds are allocated to LEAs for five purposes enumerated in Section 134(a) of Chapter 2 of the
Statutes of 2022, as amended by Section 56 of AB 185, which may be briefly summarized as: (1) obtaining
standards-aligned professional development and instructional materials for specified subject areas; (2)
obtaining professional development and instructional materials for improving school climate; (3) developing
diverse, culturally relevant and multilingual school library book collections; (4) operational costs, including
retirement and health care cost increases; and (5) COVID-19-related costs necessary to keep pupils and
staff safe and schools open for in-person instruction.

A description of how the plan and described services, and associated expenditures, if
applicable, supplement services in the Local Control and Accountability Plan.

iLEAD Online Charter School plans to use all of these funds to offset the recent retirement and
health care cost increases.

Plan Expenditures

Description of Programs and Services Amount Budgeted

STRS - Teacher Retirement $117,100

Total $117,100
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