
Meeting Date
Start Time
End Time
Location

Purpose

(5:30 PM - 5:30 PM)

(5:30 PM - 5:30 PM)

(5:30 PM - 5:30 PM)

(5:30 PM - 5:30 PM)

(5:30 PM - 5:30 PM)

(5:30 PM - 5:30 PM)

(5:30 PM - 5:30 PM)

(5:30 PM - 5:30 PM)

(5:30 PM - 5:30 PM)

MEETING AGENDA - iLEAD Online Board
Any public records relating to an agenda item for an open session of the Board which are distributed to all, or a
majority of all of the Board members shall be available for public inspection at the main office in Acton between 9:00
am and 3:30 pm.

Meeting

Monday, October 25, 2021
5:30 PM
7:30 PM
Address: 29477 The Old Rd, Castaic, CA 91384 
Zoom https://zoom.us/j/5395735793 
Meeting ID: 539 573 5793  
Dial in Number: 1-669-900-6833
Regular Scheduled Meeting

Agenda

1. Opening Items

1.1. Call The Meeting To Order

1.2. Roll Call

1.3. Pledge Of Allegiance

1.4. Approve Agenda

1.5. Approve Minutes

2. Curriculum Moment

2.1. Curriculum Moment

3. Public Comments

3.1. Public Comments

4. Consent Items

4.1. Personnel Report

4.2. Check Register

5. Discussion And Reports
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(5:30 PM - 5:30 PM)

(5:30 PM - 5:30 PM)

(5:30 PM - 5:30 PM)

(5:30 PM - 5:30 PM)

(5:30 PM - 5:30 PM)

(5:30 PM - 5:30 PM)

(5:30 PM - 5:30 PM)

(5:30 PM - 5:30 PM)

(5:30 PM - 5:30 PM)

(5:30 PM - 5:30 PM)

(5:30 PM - 5:30 PM)

5.1. Learner Board Ambassador

5.2. School Director Report

5.3. The IDEAL Process

6. Action Items

6.1. 2020-2021 Unaudited Actuals

6.2. ESSER III Expenditure Report

6.3. AB 361 Emergency Legislation Regarding Brown Act Meeting Requirements

6.4. Revised - Independent Policy

6.5. iCA and iLEAD Online Vendor Support Memorandum of Understanding

7. Board Comments

7.1. Board Comments

8. Closing Items

8.1. Next Meeting Date

8.2. Adjournment

Please note:  items on the agenda may not be addressed in the order they appear.   The Board of Directors may alter
the order at their discretion.

Board Room Accessibility:  The Board of Directors encourage those with disabilities to participate fully in the
public meeting process.  If you need a disability-related modification or accommodation, including auxiliary aids
or services to participate in the public meeting, please contact the office at least 48 hours before the scheduled
Board of Directors meeting so that we may make every reasonable effort to accommodate you.  [Government
Code § 54954.2; Americans with Disabilities Act of 1990, § 202 (42 U.S.C. § 12132).]

The Secretary of the Board of Directors, hereby certifies that this agenda was pubicly posted 72 or 24 hours prior to
the meeting as required by law.
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Date
Started
Ended

Location

Purpose

Chaired by
Recorder

MEETING MINUTES - iLEAD Online Board
Meeting

Thursday, September 16, 2021
5:28 PM
6:11 PM
Address: 29477 The Old Rd, Castaic, CA 91384 
Zoom https://zoom.us/j/5395735793 
Meeting ID: 539 573 5793  
Dial in Number: 1-669-900-6833
Regular Scheduled Meeting

Shawna Brown
Rigo Ortega

Minutes

1. Opening Items

1.1. Call The Meeting To Order

Meeting called to order at 5:28pm

Status: Completed

1.2. Roll Call

Shawna Brown - Present 

Brent Pellico - Present 

Maria Fiore - Present

Status: Completed

1.3. Pledge Of Allegiance

Pledge Of Allegiance was recited

Status: Completed

1.4. Approve Agenda

Motioned: Brent Pellico 

Seconded: Maria Fiore 

Unanimously approved 

Due date:

Status: Completed

1.5. Approve Minutes

Motioned: Maria Fiore 
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Seconded: Brent Pellico  

Unanimously approved 

Due date:

Status: Completed

Documents
Minutes-2020-08-18-v1.pdf
Minutes-2021-06-15-v1.pdf
Minutes-2021-07-27-v1.pdf

2. Curriculum Moment

2.1. Curriculum Moment

Curriculum Moment presented by Jen Turnbull and answered questions of the board.

Status: Completed

3. Public Comments

3.1. Public Comments

The public may address the iLEAD Online governing board regarding any item within the Board's jurisdiction
whether or not that item appears on the agenda during this time.  If you wish to address the Board, please complete
a public comment card.  Comments for the public will be limited to 3 minutes.

No public comment

Status: Completed

4. Consent Items

4.1. Personnel Report

Motioned: Maria Fiore 

Seconded: Brent Pellico  

Unanimously approved 

Due date:

Status: Completed

Documents
Personnel Report_Online 9.8.21-2.pdf

4.2. Check Register

Motioned: Maria Fiore 

Seconded: Brent Pellico  

Unanimously approved 
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Due date:

Status: Completed

Documents
iLEAD Online Payment Register 20210908.pdf

5. Discussion And Reports

5.1. School Director Report

Erin Jones presented the School Director Report to the board and answered questions of the board.

Status: Completed

Documents
Sept 16, 2021 21-22 Site Director Board .docx (1).pdf

5.2. Budget Report

An update of the 2021-2022 annual budget will be made based on changes in State and Federal Budgets, learner
enrollment, new legislation, and other viable information set into place since the adoption of the budget in June.

Kelly O'Brien, iLEAD CA Support Provider, presented the Budget Report and answered questions of the board.

Status: Completed

6. Action Items

6.1. iLEAD Online and AADUSD MOU

Requrest approval of revised AADUSD MOU. Overall change is the reduction of oversight fee from 3% LCFF to 1%
LCFF.

Kim Lytle, iLEAD CA Support Provider, presented iLEAD Online and AADUSD MOU and answered questions of the
board.

Motioned: Brent Pellico

Seconded:  Maria Fiore 

Unanimously approved

Status: Completed

Documents
iLEAD Online and AADUSD MOU 21-22.pdf

6.2. Assembly Bill 130 Resolution

Request approval of the Resolution to extend the approved Charter with AADUSD from expiring June 30, 2022 to
June 30, 2024 based on new legal provisions in place.

Kim Lytle, iLEAD CA Support Provider, presented Assembly Bill 130 Resolution and answered questions of the
board.

Motioned: Maria Fiore 

Seconded: Brent Pellico 
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Unanimously approved

Status: Completed

Documents
Assembly Bill 130 Resolution.pdf

6.3. Revised Uniform Complaint Policy

Request approval of the Revised Uniform Complaint Policy to follow the legal requirements for public concerns to
be addressed.

Kim Lytle, iLEAD CA Support Provider, presented Revised Uniform Complaint Policy and answered questions of
the board.

Motioned: Maria Fiore 

Seconded: Brent Pellico 

Unanimously approved

Status: Completed

Documents
iLEAD Online Uniform Complaint Policy.pdf

7. Board Comments

7.1. Board Comments

Shawna Brown thanks everyone for doing everything so our learners have the best outcomes.

Status: Completed

8. Closing Items

8.1. Next Meeting Date

October 21, 2021

Oct 21, 2021

Status: Completed

8.2. Adjournment

Meeting adjourned at 6:11pm

Status: Completed
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September 8, 2021 - October 13, 2021 ILEAD ONLINE PERSONNEL REPORT

EMPLOYMENT – New Hires

Chie Takahashi - Care Team - Classroom Support - 10/6/21

RESIGNATIONS/TERMINATIONS

Faith Yokoyama - Academic Coach - 10/11/21

STATUS CHANGE

Savannah Lopez - part time Care Team 1:1 to full time Office Assistant - 10/1/21

1 iLEAD Online Personnel Report



Page 1 of 1

Company Name: iLEAD Online
Report Name: Payment Register
Report Title 2: iLEAD Online
Footer Text: 09/09/2021-10/13/2021
Created On: 10/15/21
Location: 116--iLEAD Online
Date Vendor Amount Method GL account/Account label Memo
9/10/21 APPL000--Apple Inc 1,217.41 EFT 4430--IT Equipment & Supplies Online- Macbooks- Staff
9/10/21 EMP1111--Chae, David 539.00 EFT 5310--Professional Dues, Membe Online- Subscription
9/14/21 UPSF000--UPS 816.42 EFT 5940--Postage Expense Online- Postage
9/16/21 PROC000--Procopio, Cory, Hagreaves & Savitch 76.00 EFT 5808--Professional Services - Online- General Operational Legal Advice
9/16/21 LIFE000--Life Insurance Company of North America 705.85 EFT 3402--Health & Welfare Benefit EE Benefits 08.21
9/16/21 LEGA003--Legal Shield 40.35 EFT 3401--Health & Welfare Benefit EE Benefits 08.21
9/16/21 MESV000--MES Vision 327.41 EFT 3401--Health & Welfare Benefit EE Benefits 08.21
9/16/21 MESV000--MES Vision 332.95 EFT 3401--Health & Welfare Benefit EE Benefits 09.21
9/16/21 CIGN000--Cigna Healthcare 943.99 EFT 3401--Health & Welfare Benefit EE Benefits 08.21
9/16/21 CIGN000--Cigna Healthcare 974.79 EFT 3401--Health & Welfare Benefit EE Benefits 09.21
9/16/21 KAIS000--Kaiser Foundation Health Plan 8,482.46 EFT 3401--Health & Welfare Benefit EE Benefits 08.21
9/16/21 KAIS000--Kaiser Foundation Health Plan 8,955.21 EFT 3402--Health & Welfare Benefit EE Benefits 09.21
9/16/21 AETN000--Aetna 5,518.63 EFT 3401--Health & Welfare Benefit EE Benefits 08.21
9/16/21 ILEA300--iLEAD California 521.57 EFT 5850--Student Services Expendi Online- iCC1 Intercompany Services 20-21
9/16/21 ILEA300--iLEAD California 3,547.74 EFT 5940--Postage Expense Online- iCC1 Intercompany Services 21-22
9/16/21 NATI000--National Benefit Services 1,220.00 EFT 9536--403b Payable Online- 403b 08.20.2021
9/20/21 EMP1212--Michael Ballew 17.60 EFT 5940--Postage Expense Online- Postage
9/22/21 EMP1206--Thomas Dyer 1,675.74 EFT 9520--Payroll Liabilities Online- Payroll
9/23/21 ARTH000--First Insurance Funding 5,383.20 EFT 5410--Liability Insurance Online-3rd payment Acct# ILEASCH-02
9/29/21 LOSA001--Los Angeles County Office of Education (LACOE) 53,476.94 Check-3688 9535--Retirement Liability Online STRS
10/1/21 UPSF000--UPS 1,098.44 EFT 5940--Postage Expense Online- Postage
10/1/21 MAKE000--Maker Learning Network 5,810.08 EFT 5801--Professional Services - Online- Monthly Service Fee
10/4/21 TMOB000--T-Moblie 564.56 EFT 5920--Internet Services Online- Hotspots Acct# 966783616- September
10/5/21 ILEA300--iLEAD California 964.75 EFT 5240--Professional Development Hybrid - Exploration - EMR - Curriculum
10/7/21 LEGA003--Legal Shield 24.40 EFT 3402--Health & Welfare Benefit EE Benefits 07.21
10/7/21 LEGA003--Legal Shield 40.35 EFT 3402--Health & Welfare Benefit EE Benefits 09.21
10/7/21 ILEA300--iLEAD California 1,773.27 EFT 5610--Rent - Facilities Rent a Online- October Rent
10/7/21 NATI000--National Benefit Services 610.00 EFT 9536--403b Payable Online- 403b 09.20..2021
10/12/21 GUID000--Guided Discoveries Inc 935.00 EFT 5829--Operating Expenditures - Online- Astro Camp
10/12/21 ILEA300--iLEAD California 18,611.00 EFT 5801--Professional Services - Online- iCA Shared Service
10/12/21 ILEA300--iLEAD California 19,080.00 EFT 5852--Student Services Expendi Online- iCA Student Support
10/13/21 SCHO009--School Pathways Holdings, LLC 1,200.00 EFT 5850--Student Services Expendi SOW #8191-05: Dvlpmnt-Brightspace Bridge

Total 145,485.11$ 



iLEAD Online
School Director’s Report -Erin Jones

Date of Board Meeting

Presentations of Learning
Lower School- Adventure curriculum-Ben Williams

Professional Learning/Staff Support
Retreat and Student Support Symposium

School Celebrations/Events
Lower School Fall Festival
Upper School Fall Festival

Enrollment

Current Enrollment -  #304

7/2021

https://docs.google.com/document/d/1qyVynG8pnuCB-plN9Uij5VONd6SCcvcYrTu7ZFm1iM0/edit?usp=sharing
https://drive.google.com/file/d/1KEiPEjkgdV3oeLvj-nADQkqbmOfhRUov/view?usp=sharing


000000 Acton-Agua Dulce Unified School District Los Angeles County 2021-22 Preliminary Budget Form DEBT

California Dept of Education SACS Financial Reporting

iLEAD ONLINE 
If no debt, check here 

Unaudited Audit Audited
Balance Adjustments/ Balance
July 1 Restatements July 1

Governmental Activities:
State School Building Loans Payable 0 0
Certificates of Participation Payable 0 0
Capital Leases Payable 0 0
Lease Revenue Bonds Payable 0 0
Other Debt (1)*_________________________ 0 0
Net Pension Liability 0 0
Total/Net OPEB Liability 0 0
Compensated Absences Payable 0 0
Governmental activities long-term liabilities 0 0 0 0 0 0 0
Business-Type Activities:
State School Building Loans Payable 0 0
Certificates of Participation Payable 0 0
Capital Leases Payable 0 0
Lease Revenue Bonds Payable 0 0
Other Debt (2)*Revolving Loan 50,002.00 50,002 ######## 0
Net Pension Liability 0 0
Total/Net OPEB Liability 0 0
Compensated Absences Payable 0 0
Business-type activities long-term liabilities 50,002 0 50,002 0 50,002 0 0

Other Debt (1)*_________________________
Other Debt (2)*Revolving Loan 

Total (from above) Principal Interest Interest Object Code
Governmental Decreases 0.00
Business Type Decreases 50,002.00 50,002 787

Ending Balance 
June 30

Amounts Due 
Within One Year

5826

Increases Decreases



California Department of Education
Charter School Financial Report
Certification Form (Revised 03/15/21) vs 4.6

Page 1 of 17
10/15/21   6:47 PM     

CHARTER SCHOOL UNAUDITED ACTUALS
FINANCIAL REPORT -- ALTERNATIVE FORM

July 1, 2020  to  June 30, 2021

CHARTER SCHOOL CERTIFICATION

Charter School Name:
CDS #:

Charter Approving Entity:
County:

Charter #:

For information regarding this report, please contact:

For County Fiscal Contact:  For Charter School:

Name Name   Name

Title Title   Title

Telephone Telephone   Telephone

Email address Email address   Email address

To the entity that approved the charter school:

( X ) 2020-21 CHARTER SCHOOL UNAUDITED ACTUALS FINANCIAL REPORT -- ALTERNATIVE FORM:  This report

Erin Jones 

School Director 

6614416636

director@ileadonline.org 

19753090136531
iLEADOnline_FY2021_UnauditedActuals_Final for District _ 09102021
Acton-Agua Dulce Unified School Distrct 
Los Angeles 

NOTE:  An Alternative Form submitted to the California Department of Education will not be considered a valid submission if the 
following information is missing:

For Approving Entity:

1902



California Department of Education
Charter School Financial Report
Certification Form (Revised 03/15/21) vs 4.6
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has been approved, and is hereby filed by the charter school pursuant to Education Code  Section 42100(b).

Signed:       Date:
Charter School Official

(Original signature required)

Printed
Name:        Title:

To the County Superintendent of Schools:

( X ) 2020-21 CHARTER SCHOOL UNAUDITED ACTUALS FINANCIAL REPORT -- ALTERNATIVE FORM:  This report
is hereby filed with the County Superintendent pursuant to Education Code  Section 42100(a).

Signed:       Date:
Authorized Representative of

Charter Approving Entity
(Original signature required)

Printed
Name:        Title:

To the Superintendent of Public Instruction:

( X ) 2020-21 CHARTER SCHOOL UNAUDITED ACTUALS FINANCIAL REPORT -- ALTERNATIVE FORM:  This report has been
verified for mathematical accuracy by the County Superintendent of Schools pursuant to Education Code  Section 42100(a).

Signed:       Date:
County Superintendent/Designee

(Original signature required)

Erin Jones School Director 



California Department of Education
Charter School Financial Report
Certification Form (Revised 03/15/21) vs 4.6
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California Department of Education
Charter School Financial Report
Certification Form (Revised 03/15/21) vs 4.6
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CHARTER SCHOOL UNAUDITED ACTUALS
FINANCIAL REPORT -- ALTERNATIVE FORM

July 1, 2020  to  June 30, 2021

CHARTER SCHOOL CERTIFICATION

For Charter School:

Telephone

Email address

2020-21 CHARTER SCHOOL UNAUDITED ACTUALS FINANCIAL REPORT -- ALTERNATIVE FORM:  This report

Erin Jones 

School Director 

6614416636

director@ileadonline.org 

19753090136531
iLEADOnline_FY2021_UnauditedActuals_Final for District _ 09102021
Acton-Agua Dulce Unified School Distrct 
Los Angeles 

NOTE:  An Alternative Form submitted to the California Department of Education will not be considered a valid submission if the 
following information is missing:

1902



California Department of Education
Charter School Financial Report
Certification Form (Revised 03/15/21) vs 4.6
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has been approved, and is hereby filed by the charter school pursuant to Education Code  Section 42100(b).

2020-21 CHARTER SCHOOL UNAUDITED ACTUALS FINANCIAL REPORT -- ALTERNATIVE FORM:  This report

2020-21 CHARTER SCHOOL UNAUDITED ACTUALS FINANCIAL REPORT -- ALTERNATIVE FORM:  This report has been
verified for mathematical accuracy by the County Superintendent of Schools pursuant to Education Code  Section 42100(a).
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Charter School Financial Report
Certification Form (Revised 03/15/21) vs 4.6
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California Department of Education
Charter School Financial Report
Certification Form (Revised 03/15/20)
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10/15/21 6:47 PM

This charter school uses the following basis of accounting:
(Please enter an "X" in the applicable box below; check only one box)

Accrual Basis (Applicable Capital Assets/Interest on Long-Term Debt/Long-Term Liabilities/Net Position objects are 6900, 7438, 
9400-9489, 9660-9669, 9796, and 9797)

X Modified Accrual Basis (Applicable Capital Outlay/Debt Service/Fund Balance objects are 6100-6170, 6200-6500, 7438, 7439,
  and 9711-9789) 

              Description Object Code Unrestricted Restricted Total
A. REVENUES  

1. LCFF Sources  
State Aid - Current Year 8011 1,888,966.00 1,888,966.00
Education Protection Account State Aid - Current Year 8012 41,378.00 41,378.00
State Aid - Prior Years 8019 0.00
Transfers to Charter Schools in Lieu of Property Taxes 8096 96,620.00 96,620.00
Other LCFF Transfers 8091, 8097 0.00
          Total, LCFF Sources  2,026,964.00 0.00 2,026,964.00

 
2. Federal Revenues (see NOTE in Section L)  

No Child Left Behind/Every Student Succeeds Act 8290 46,024.00 46,024.00
Special Education - Federal 8181, 8182 0.00 0.00
Child Nutrition - Federal 8220 0.00 0.00
Donated Food Commodities 8221 0.00 0.00
Other Federal Revenues 8110, 8260-8299 13,967.00 13,967.00
          Total, Federal Revenues  0.00 59,991.00 59,991.00

 
3. Other State Revenues  

Special Education - State StateRevSE 125,719.00 125,719.00
All Other State Revenues StateRevAO 40,787.50 36,498.61 77,286.11
         Total, Other State Revenues  40,787.50 162,217.61 203,005.11

 
4. Other Local Revenues  

All Other Local Revenues LocalRevAO 1,139,071.00 1,139,071.00
          Total, Local Revenues  1,139,071.00 0.00 1,139,071.00

   
5. TOTAL REVENUES  3,206,822.50 222,208.61 3,429,031.11

 

CHARTER SCHOOL UNAUDITED ACTUALS

July 1, 2020 to  June 30, 2021
FINANCIAL REPORT -- ALTERNATIVE FORM

CDS #:
Charter School Name:

iLEADOnline_FY2021_UnauditedActuals_Final for District _ 09102021
19753090136531

Charter #:

Acton-Agua Dulce Unified School Distrct 
Los Angeles 
1902

County:
Charter Approving Entity:
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CHARTER SCHOOL UNAUDITED ACTUALS

July 1, 2020 to  June 30, 2021
FINANCIAL REPORT -- ALTERNATIVE FORM

CDS #:
Charter School Name:

iLEADOnline_FY2021_UnauditedActuals_Final for District _ 09102021
19753090136531

B. EXPENDITURES (see NOTE in Section L)  
1. Certificated Salaries  

Certificated Teachers' Salaries 1100 1,549,430.34 57,314.00 1,606,744.34
Certificated Pupil Support Salaries 1200 239,692.26 239,692.26
Certificated Supervisors' and Administrators' Salaries 1300 0.00
Other Certificated Salaries 1900 5,053.44 5,053.44
          Total, Certificated Salaries  1,794,176.04 57,314.00 1,851,490.04

 
2. Noncertificated Salaries  

Noncertificated Instructional Salaries 2100 248,591.79 402.50 248,994.29
Noncertificated Support Salaries 2200 728.00 728.00 1,456.00
Noncertificated Supervisors' and Administrators' Salaries 2300 7,900.00 7,900.00
Clerical, Technical and Office Salaries 2400 290,052.73 290,052.73
Other Noncertificated Salaries 2900 0.00
          Total, Noncertificated Salaries  547,272.52 1,130.50 548,403.02



California Department of Education
Charter School Financial Report
Certification Form (Revised 03/15/20)
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CHARTER SCHOOL UNAUDITED ACTUALS

July 1, 2020 to  June 30, 2021
FINANCIAL REPORT -- ALTERNATIVE FORM

CDS #:
Charter School Name:

iLEADOnline_FY2021_UnauditedActuals_Final for District _ 09102021
19753090136531

              Description Object Code Unrestricted Restricted Total
3. Employee Benefits  

STRS 3101-3102 277,784.04 2,459.85 280,243.89
PERS 3201-3202 0.00
OASDI / Medicare / Alternative 3301-3302 65,016.06 3,042.48 68,058.54
Health and Welfare Benefits 3401-3402 101,951.88 8,223.50 110,175.38
Unemployment Insurance 3501-3502 23,812.60 1,132.46 24,945.06
Workers' Compensation Insurance 3601-3602 19,852.85 6,284.78 26,137.63
OPEB, Allocated 3701-3702 0.00
OPEB, Active Employees 3751-3752 0.00
Other Employee Benefits 3901-3902 0.00
          Total, Employee Benefits  488,417.43 21,143.07 509,560.50

 
4. Books and Supplies  

Approved Textbooks and Core Curricula Materials 4100 23,087.00 23,087.00
Books and Other Reference Materials 4200 0.00
Materials and Supplies 4300 17,300.17 17,300.17
Noncapitalized Equipment 4400 28,988.05 28,988.05
Food 4700 0.00
          Total, Books and Supplies  69,375.22 0.00 69,375.22

 
5. Services and Other Operating Expenditures  

Subagreements for Services 5100 0.00
Travel and Conferences 5200 7,148.59 7,148.59
Dues and Memberships 5300 4,723.88 4,723.88
Insurance 5400 9,020.87 9,020.87
Operations and Housekeeping Services 5500 726.14 726.14
Rentals, Leases, Repairs, and Noncap. Improvements 5600 19,596.47 19,596.47
Transfers of Direct Costs 5700-5799 0.00
Professional/Consulting Services and Operating Expend. 5800 602,077.00 5,294.00 607,371.00
Communications 5900 21,059.91 21,059.91
          Total, Services and Other Operating Expenditures  664,352.86 5,294.00 669,646.86

            
6. Capital Outlay  

(Objects 6100-6170, 6200-6500 modified accrual basis only) 
Land and Land Improvements 6100-6170 0.00
Buildings and Improvements of Buildings 6200 0.00
Books and Media for New School Libraries or Major  
     Expansion of School Libraries 6300 0.00
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Charter School Financial Report
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CHARTER SCHOOL UNAUDITED ACTUALS

July 1, 2020 to  June 30, 2021
FINANCIAL REPORT -- ALTERNATIVE FORM

CDS #:
Charter School Name:

iLEADOnline_FY2021_UnauditedActuals_Final for District _ 09102021
19753090136531

Equipment 6400 0.00
Equipment Replacement 6500 0.00
Depreciation Expense (accrual basis only) 6900 0.00

           Total, Capital Outlay  0.00 0.00 0.00
 

7. Other Outgo  
 Tuition to Other Schools 7110-7143 0.00

Transfers of Pass-Through Revenues to Other LEAs 7211-7213 0.00
Transfers of Apportionments to Other LEAs - Spec. Ed. 7221-7223SE 0.00
Transfers of Apportionments to Other LEAs - All Other 7221-7223AO 0.00
All Other Transfers 7281-7299 0.00
Transfers of Indirect Costs 7300-7399 0.00
Debt Service:  
     Interest 7438 0.00
     Principal (for modified accrual basis only) 7439 0.00
           Total Debt Service 0.00 0.00 0.00
Total, Other Outgo  0.00 0.00 0.00

 
8. TOTAL EXPENDITURES  3,563,594.07 84,881.57 3,648,475.64
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Charter School Financial Report
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CHARTER SCHOOL UNAUDITED ACTUALS

July 1, 2020 to  June 30, 2021
FINANCIAL REPORT -- ALTERNATIVE FORM

CDS #:
Charter School Name:

iLEADOnline_FY2021_UnauditedActuals_Final for District _ 09102021
19753090136531

              Description Object Code Unrestricted Restricted Total
C. EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES  

BEFORE OTHER FINANCING SOURCES AND USES (A5-B8)  (356,771.57) 137,327.04 (219,444.53)

D. OTHER FINANCING SOURCES / USES
1. Other Sources 8930-8979 0.00
2. Less:  Other Uses 7630-7699 0.00
3. Contributions Between Unrestricted and Restricted Accounts

(must net to zero) 8980-8999 0.00
  
4. TOTAL OTHER FINANCING SOURCES / USES  0.00 0.00 0.00

 
E. NET INCREASE (DECREASE) IN FUND BALANCE /NET POSITION (C+D4) (356,771.57) 137,327.04 (219,444.53)

  
F. FUND BALANCE / NET POSITION  

1. Beginning Fund Balance/Net Position
a. As of July 1 9791 1,212,711.94 10,586.03 1,223,297.97

 b. Adjustments/Restatements 9793, 9795 587,262.03 587,262.03
c. Adjusted Beginning Fund Balance /Net Position  1,799,973.97 10,586.03 1,810,560.00

2. Ending Fund Balance /Net Position, June 30 (E+F1c)  1,443,202.40 147,913.07 1,591,115.47

a. Nonspendable
1.  Revolving Cash (equals Object 9130) 9711 0.00
2.  Stores (equals Object 9320)        9712 0.00
3.  Prepaid Expenditures (equals Object 9330) 9713 9,433.17 9,433.17
4.  All Others 9719 0.00

b. Restricted 9740  147,913.07 147,913.07
c. CommittedCommitted

1.  Stabilization Arrangements 9750  0.00
2.  Other Commitments 9760 0.00

d. Assigned 9780 0.00
e. Unassigned/Unappropriated

1.  Reserve for Economic Uncertainties 9789 0.00
2.  Unassigned/Unappropriated Amount 9790M 1,433,769.23 0.00 1,433,769.23

3. Components of Ending Net Position (Accrual Basis only)
a.  Net Investment in Capital Assets 9796 0.00
b.  Restricted Net Position 9797 0.00

Components of Ending Fund Balance (Modified Accrual Basis only)
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c.  Unrestricted Net Position 9790A 0.00
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              Description Object Code Unrestricted Restricted Total
G. ASSETS  

1. Cash  
In County Treasury 9110 0.00
Fair Value Adjustment to Cash in County Treasury 9111 0.00
In Banks 9120 1,891,281.36 1,891,281.36
In Revolving Fund 9130 0.00
With Fiscal Agent/Trustee 9135 0.00
Collections Awaiting Deposit 9140 0.00

2. Investments 9150 0.00
3. Accounts Receivable 9200 144,634.00 144,634.00
4. Due from Grantor Governments 9290 0.00
5. Stores 9320 0.00
6. Prepaid Expenditures (Expenses) 9330 9,433.17 9,433.17
7. Other Current Assets 9340 0.00
8. Capital Assets (accrual basis only) 9400-9489 0.00

  
9. TOTAL ASSETS  2,045,348.53 0.00 2,045,348.53

H. DEFERRED OUTFLOWS OF RESOURCES
1. Deferred Outflows of Resources 9490 0.00

2. TOTAL DEFERRED OUTFLOWS 0.00 0.00 0.00

I. LIABILITIES  
1. Accounts Payable 9500 201,756.00 201,756.00
2. Due to Grantor Governments 9590 0.00
3. Current Loans 9640 50,002.00 50,002.00
4. Unearned Revenue 9650 350,388.00 (147,913.07) 202,474.93
5. Long-Term Liabilities (accrual basis only) 9660-9669 0.00

 
6. TOTAL LIABILITIES  602,146.00 (147,913.07) 454,232.93

J. DEFERRED INFLOWS OF RESOURCES
1. Deferred Inflows of Resources 9690 0.00

2. TOTAL DEFERRED INFLOWS 0.00 0.00 0.00
 

K. FUND BALANCE /NET POSITION  
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Ending Fund Balance /Net Position, June 30 (G9 + H2) - (I6 + J2)
(must agree with Line F2)  1,443,202.53 147,913.07 1,591,115.60
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L. FEDERAL EVERY STUDENT SUCCEEDS ACT (ESSA) MAINTENANCE OF EFFORT REQUIREMENT

NOTE:   IF YOUR CHARTER SCHOOL RECEIVED FEDERAL FUNDING, AS REPORTED IN SECTION A2,  THE FOLLOWING
ADDITIONAL INFORMATION MUST BE PROVIDED IN ORDER FOR THE CDE TO CALCULATE COMPLIANCE WITH
THE FEDERAL EVERY STUDENT SUCCEEDS ACT (ESSA) MAINTENANCE OF EFFORT REQUIREMENT:

1. Federal Revenue Used for Capital Outlay and Debt Service
 Included in the Capital Outlay and Debt Service expenditures reported in sections B6 and B7 are 

the following amounts paid out of federal funds: 

                         Federal Program Name (If no amounts, indicate "NONE")                                    Capital Outlay      Debt Service             Total          

a. NONE $ 0.00 0.00 0.00
b. NONE 0.00 0.00 0.00
c. NONE 0.00 0.00 0.00
d. NONE 0.00 0.00 0.00
e. NONE 0.00 0.00 0.00
f. NONE 0.00 0.00 0.00
g. NONE 0.00 0.00 0.00
h. NONE 0.00 0.00 0.00
i. NONE 0.00 0.00 0.00
j. NONE 0.00 0.00 0.00

TOTAL FEDERAL REVENUES USED FOR CAPITAL OUTLAY AND DEBT SERVICE 0.00 0.00 0.00

2. Community Services Expenditures
 Provide the amount of State and Local funds reported in Section B that were expended for Community Services Activities:

Amount
Objects of Expenditures          (Enter "0.00" if none)      

a. Certificated Salaries 1000-1999 0.00
b. Noncertificated Salaries 2000-2999 0.00
c. Employee Benefits                                     3000-3999 0.00
d. Books and Supplies 4000-4999 0.00
e. Services and Other Operating Expenditures 5000-5999 0.00
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TOTAL COMMUNITY SERVICES EXPENDITURES 0.00
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3. State and Local Expenditures to be Used for ESSA Annual Maintenance of Effort Calculation:
Results of this calculation will be used for comparison with 2019-20 expenditures. Failure to maintain the required
90 percent expenditure level on either an aggregate or per capita expenditure basis may result in reduction to
allocations for covered programs in 2022-23.

a. Total Expenditures (B8) 3,648,475.64

b. Less Federal Expenditures (Total A2)
[Revenues are used as proxy for expenditures because most federal revenues 59,991.00
are normally recognized in the period that qualifying expenditures are incurred]

c. Subtotal of State & Local Expenditures 3,588,484.64
[a minus b]

d. Less Community Services 0.00
[L2 Total]

e. Less Capital Outlay & Debt Service 0.00
[Total B6 plus objects 7438 and 7439, less L1 Total]

TOTAL STATE & LOCAL EXPENDITURES SUBJECT TO MOE $ 3,588,484.64
[c minus d minus e]



ESSER III Expenditure Plan
Board Approved:

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone

iLEAD Online Erin Jones, Director
erin.jones@ileadschools.org
(661) 441-6636

School districts, county offices of education, or charter schools, collectively known as LEAs, that receive Elementary and Secondary
School Emergency Relief (ESSER) funds under the American Rescue Plan Act, referred to as ESSER III funds, are required to develop
a plan for how they will use their ESSER III funds. In the plan, an LEA must explain how it intends to use its ESSER III funds to address
learners’ academic, social, emotional, and mental health needs, as well as any opportunity gaps that existed before, and were
worsened by, the COVID-19 pandemic. An LEA may also use its ESSER III funds in other ways, as detailed in the Fiscal Requirements
section of the Instructions. In developing the plan, the LEA has flexibility to include community input and/or actions included in other
planning documents, such as the Local Control and Accountability Plan (LCAP), provided that the input and actions are relevant to the
LEA’s Plan to support learners.

Other LEA Plans Referenced in this Plan
Plan Title Where the Plan May Be Accessed

iLEAD Online LCAP LCAP

COVID-19 Safety Plan & Prevention Program COVID Safety Plan

Page 1 of 6

https://ileadonline.org/board-information/lcap/
https://ileadonline.org/covid-19-safety-and-prevention-program/


Summary of Planned ESSER III Expenditures
Below is a summary of the ESSER III funds received by the LEA and how the LEA intends to expend these funds in support of learners.
Total ESSER III funds received by the LEA

$260,668

Plan Section
Total Planned ESSER III
Expenditures

Strategies for Continuous and Safe In-Person Learning $52,134

Addressing Lost Instructional Time (a minimum of 20 percent of the LEAs ESSER III funds) $78,200

Use of Any Remaining Funds $130,334

Total ESSER III funds included in this plan

$260,668

Community Engagement
An LEA’s decisions about how to use its ESSER III funds will directly impact the learners, families, and the local community. The
following is a description of how the LEA meaningfully consulted with its community members in determining the prevention and
mitigation strategies, strategies to address the academic impact of lost instructional time, and any other strategies or activities to be
implemented by the LEA. In developing the plan, the LEA has flexibility to include input received from community members during the
development of other LEA Plans, such as the LCAP, provided that the input is relevant to the development of the LEA’s ESSER III
Expenditure Plan.
A description of the efforts made by the LEA to meaningfully consult with its required community members and the opportunities
provided by the LEA for public input in the development of the plan.

Through working with parent groups, the school received feedback on specific needs as a result of the pandemic. The staff analyzed
data to develop the plan. They reviewed the plan with staff at meetings on the development of the plan. State and local requirements
were monitored so that the plan remained current to ensure the facilities were prepared to be an ongoing safe space for instruction,
social emotional needs were being met, and learning gaps addressed. The information was also discussed at board meetings that
are open to the public.
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A description of how the development of the plan was influenced by community input.

Based on input and learner need, additional technology, staffing, safety measures, curriculum, and/or social emotional supports were
added to support the learners and mitigate learning loss.

Actions and Expenditures to Address Learner Needs
The following is the LEA’s plan for using its ESSER III funds to meet learners’ academic, social, emotional, and mental health needs, as
well as how the LEA will address the opportunity gaps that existed before, and were exacerbated by, the COVID-19 pandemic. In
developing the plan, the LEA has the flexibility to include actions described in existing plans, including the LCAP and/or Expanded
Learning Opportunity (ELO) Grant Plan, to the extent that the action(s) address the requirements of the ESSER III Expenditure Plan.

Strategies for Continuous and Safe In-Person Learning
A description of how the LEA will use funds to continuously and safely operate schools for in-person learning in a way that reduces or
prevents the spread of the COVID-19 virus.
Total ESSER III funds being used to implement strategies for continuous and safe in-person learning

$52,134

Plan Alignment
(if applicable) Action Title Action Description Planned ESSER III

Funded Expenditures

COVID-19 Safety
Plan &
Prevention
Program; LCAP
Goal 3, Action 1

Cleaning Purchase supplies and/or support to sanitize and clean
the facilities, and/or equipment and furniture to maximize
social distancing. This includes but is not limited to
masks, signage, desk dividers, hand sanitizer, etc.

$5,000

COVID-19 Safety
Plan &
Prevention
Program; LCAP
Goal 3, Action 1

Additional Staff Assure a safe and clean space for instruction including
but not limited to hiring additional office staff, custodians,
care team providers, social workers, substitute facilitators,
a nurse and/or facilitators (to support learners who are
quarantined).

$47,134

Addressing the Impact of Lost Instructional Time
A description of how the LEA will use funds to address the academic impact of lost instructional time.
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Total ESSER III funds being used to address the academic impact of lost instructional time

$78,200

Plan Alignment
(if applicable) Action Title Action Description Planned ESSER III

Funded Expenditures

LCAP: Goal 1,
Actions 2, 3, 4, 6,
7; Goal 2, Actions
1, 2, 3, 5, 6, 7, 9,
10; Goal 3,
Actions 2, 6, 7, 8

Learning Loss Mitigate learning loss targeting all kids below proficiency
including but not limited to professional development,
curriculum, creating new classrooms within new
platforms, and/or school supplies.

$68,200

N/A Staffing Incentive for hiring hard-to-fill positions. $10,000

Use of Any Remaining Funds
A description of how the LEA will use any remaining ESSER III funds, as applicable.
Total ESSER III funds being used to implement additional actions

$130,334

Plan Alignment
(if applicable) Action Title Action Description Planned ESSER III

Funded Expenditures

LCAP Goal 1,
Actions 6, 7; Goal
3, Actions 4, 5

Mental Health Provide mental health programs and/or curriculum to
support the social emotional needs of learners.

$39,100

LCAP Goal 2,
Action 8

Technology Provide technology and/or additional support for learning
activities.

$91,234
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Ensuring Interventions are Addressing Learner Needs
The LEA is required to ensure its interventions will respond to the academic, social, emotional, and mental health needs of all learners,
and particularly those learners most impacted by the COVID–19 pandemic. The following is the LEA’s plan for ensuring that the actions
and expenditures in the plan are addressing the identified academic, social, emotional, and mental health needs of its learners, and
particularly those learners most impacted by the COVID–19 pandemic.

Action Title(s) How Progress will be Monitored Frequency of Progress Monitoring

State & Local Assessments Analysis of state and local assessment:
NWEA MAP assessments will be administered to
learners in all grades levels in ELA and Math to
measure learner progress on specific standards
addressed during the school year.
CAASPP results for ELA and Math

Semester/Annually

Social Emotional Supports Staff feedback based on semester
social-emotional reports of progress of each
learner across all grade levels.

Semester

Cleaning and Maintaining
Healthy and Safe Facilities

Safety walks
FIT tool for SARC

Ongoing/Annually
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ESSER III Expenditure Plan
Executive Summary for Board Information

October 2021

Local educational agencies (LEAs) that receive Elementary and Secondary School Emergency Relief (ESSER) funds under the
American Rescue Plan (ARP) Act, referred to as ESSER III funds, are required to develop a plan detailing how they will use their
ESSER III funds to, at a minimum, address learners’ academic, social, emotional, and mental health needs, as well as the opportunity
gaps that existed before, and were exacerbated by, the COVID-19 pandemic. The plan is required to address the following:

● The extent to which and how the funds will be used to implement prevention and mitigation strategies that are, to the greatest
extent practicable, consistent with the most recent CDC guidance on reopening schools, in order to continuously and safely open
and operate schools for in-person learning.

● How the LEA will use the minimum of 20% of funds it reserves for learning loss to address the academic impact of lost
instructional time through the implementation of evidence-based interventions, such as summer learning or summer enrichment,
extended day, comprehensive after school programs, or extended school year programs.

● How the LEA will spend its remaining ESSER III funds consistent with the allowable uses.
● How the LEA will ensure that the interventions it implements, including but not limited to the interventions to address learning

loss, will respond to the academic, social, emotional, and mental health needs of all learners, and particularly those learners
disproportionately impacted by the COVID–19 pandemic, including learners from low-income families, learners of color, English
learners, children with disabilities, learners experiencing homelessness, children in foster care, and migratory learners.

In developing their plan, LEAs must engage in meaningful consultation with specified educational partners, including: learners; families;
school and charter school administrators (including special education administrators); and facilitators, directors, school leaders, other
educators, school staff, and their unions. In addition, LEAs must also engage in meaningful consultation, to the extent they are present
or served by the LEA, with: Tribes; civil rights organizations (including disability rights organizations); and stakeholders representing the
interests of children with disabilities, English learners, children experiencing homelessness, children in foster care, migratory learners,
children who are incarcerated, and other underserved learners. Finally, LEAs must provide the opportunity to provide public input and
take such input into account.

The plan must be adopted by the local governing board or body of the LEA at a public meeting on or before October 29, 2021 and must
be submitted for review and approval within five days of adoption. A school district must submit its ESSER III Expenditure Plan to its
County Office of Education (COE) for review and approval; a COE must submit its plan to the California Department of Education for
review and approval. A charter school must submit its plan to its chartering authority for review and to the COE of the county in which
the charter school operates for review and approval. In addition, the plan must be made publicly available on the LEA’s website.

Erin Jones, School Director
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AB 361 Emergency Legislation Regarding Brown Act Meeting Requirements 

Board Approved: 
 
 
Whereas, the Governor signed an Executive Order Suspending the Brown Act until October 1, 
2021, 
 
Whereas, the Governor signed Emergency Legislation AB 361 in September 2021,  
 
Whereas, according to AB 361, the public charter school Board may take advantage of additional 
flexibility in teleconference meetings so long as the school complies with the following: 

• The public has access via internet and/or telephone to the Board meeting and can provide 
public comment in some electronic form, 

• The charter school uses it sound discretion and makes reasonable efforts to adhere, as 
closely as possible, to the other provisions of the Brown Act in order to maximize 
transparency and provide public access. 
 

Whereas, AB 361 states that:  
• If there is a state of emergency proclaimed by the Governor, the same suspension of 

teleconferencing rules apply, if either state or local officials have imposed or 
recommended measures to promote social distancing or, by Board vote a finding 
imminent risk to health or safety of attendees. 

 
Whereas, SB 361 requires: 

• The Board must provide means of how public comment will be available (internet/by 
phone);  

• If a technical disruption occurs, no action can be taken; and  
• No early requirement for public comment will be set into place and the Board shall allow 

for “real time” comments during full public comment period; and  
• The Board makes a finding every 30 days to continue teleconferencing. 

 
Therefore, based on the Board’s 30-day reconsideration of the current circumstances of the State 
of Emergency and situations of the State of Emergency continues to directly impact the ability of 
members to meet safely in person, and/or the State or local officials continue to impose or 
recommend measures to promote social distancing; 
 
The Board has determined that it will hold its next meeting in a hybrid mode allowing Board 
Members and the public to attend the meetings in person using social distancing requirements or 
virtually given individual needs and choice of the attendee. 
SB 361- Proposed  
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Curriculum and Instruction 
Independent Study Policy 

 
 

Purpose and Scope 
For iLEAD Online to provide a procedure and a framework for eligible students to enroll in the 
iLEAD Online Charter (“school”) Independent Study programs. 
 
General 

1. Independent Study students must be enrolled in iLEAD Online Charter. 
2. All Independent Study students must sign a new Independent Study Master Agreement 

(“MA”) every year. 
3. Independent Study Teacher of Record – A certificated teacher of iLEAD Online schools 

must supervise, coordinate, and evaluate the work of each student engaged in 
Independent Study. 

4. The Independent Study Teacher of Record may grant no more than one day of 
apportionment credit (ADA) for each day that the school is in session, and only to the 
extent of the time value of pupil or student work products as personally judged by 
Teacher of Record per learning period. 

5. In a charter school, for the purposes of, the ratio of average daily attendance for 
independent study pupils to full time equivalent FTE certificated employees responsible 
for independent study shall not exceed a pupil-teacher ratio of 25:1 or the ratio of pupils 
to full-time equivalent certificated for all other educational programs operated by the 
largest unified school district, as measured by average daily attendance, as reported at 
the second principal apportionment in the prior year, in the county or counties in which 
the charter school operates. 

6. No individual with exceptional needs as defined in Education Code Section 56026 may 
participate in independent study unless his or her individualized education program (IEP) 
specifically provides for that participation. 

7. The school shall provide appropriate existing services and resources to enable students 
to complete their independent study successfully 

8. The School Director shall report to the board the number of students in independent 
study by typical categories of study and duration; the ADA generated; a description of 
the students’ performance on those indicators of quality which the board may specify; 
and the number and proportion of students, by typical categories, who graduate or 
successfully complete their studies. 

9. The school will provide content to students aligned to grade level standards that is 
provided at a level of quality and intellectual challenge substantially equivalent to in-
person instruction.  For high school students, this includes access to all courses offered 
by the school for graduation and approved by the University of California or the 
California State University as creditable under the A–G admissions criteria. 
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Master Agreements 
The School Director or designee shall ensure that the school executes a written independent 
study agreement with each participating student as prescribed by law. Individual independent 
study agreements and any subordinate contracts and assignments must be consistent with the 
school’s adopted course of study. 
 
A written independent study agreement shall be executed for each participating student. Each 
agreement shall be signed and in effect prior to the start of reporting attendance (ADA) pursuant 
to that agreement. Notwithstanding the foregoing, for the 2021-22 school year only, each 
agreement shall be signed no later than 30 days after the first day of instruction or October 15, 
2021, whichever date comes later. The independent study agreement for a student must require 
and cover a study plan that represents no less than the equivalent of a minimum school day for 
the student’s grade level for every school day covered by the agreement. Written agreements 
may include subsidiary agreements, such as course contracts. 
 
Written Learning Agreements shall include 

1. A schedule of manner, frequency, date, time, and place for submitting a student’s 
assignments, for reporting the student’s academic progress, and for communicating with 
a student’s parent or guardian regarding a pupil’s academic progress. 

2. The objectives and methods of study for the student’s work, and the methods utilized 
used  to evaluate that work. 

3. The specific resources, including materials and staff, which will be made available to the 
student. These resources shall include confirming or providing access to all students to 
the connectivity and devices adequate to participate in the educational program and 
complete assigned work. 

4. A statement of the school’s regarding the maximum length of time allowed between the 
assignment and the completion of a student’s assigned work, the level of satisfactory 
educational progress, and the number of missed assignments allowed before an 
evaluation of whether or not the student should be allowed to continue in independent 
study. 

5. The duration of the independent study agreement, including the beginning and ending 
dates for the student’s participation in independent study under the agreement. No 
independent study agreement shall be valid for any period longer than one school year. 

6. A statement of the number of course credits or, for the elementary grades, other 
measures of academic accomplishment appropriate to the agreement, to be earned by 
the pupil upon completion. 

7. A statement detailing the academic and other supports that will be provided to address 
the needs of students who are not performing at grade level, or need support in other 
areas, such as English learners, individuals with exceptional needs in order to be 
consistent with the student’s IEP or plan pursuant to Section 504 of the federal 
Rehabilitation Act of 1973 (29 U.S.C. Sec. 794), students in foster care or experiencing 
homelessness, and students requiring mental health supports. 

8. A statement that independent study is an optional educational alternative in which no 
student may be required to participate. In the case of a student who is referred or 
assigned to any school, class, or program pursuant to Education Code Section 48915 or 
48917, the agreement also shall include the statement that instruction may be provided 
to the student through independent study only if the student is offered the alternative of 
classroom instruction. 

 
The learning agreement shall be signed by the pupil and, if the pupil is less than 18 years of 
age, the pupil’s parent or legal guardian, the certificated employee who has been designated as 
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having responsibility for the general supervision of independent study, and all persons who have 
direct responsibility for providing assistance to the student. The signed learning agreement 
constitutes permission from a pupil’s parent or legal guardian, if the pupil is less than 18 years 
of age, for the pupil to receive instruction through independent study. 
A physical or electronic copy of the signed learning agreement shall be retained by the charter 
school for at least three years and as appropriate for auditing purposes. 
 
For purposes of this section, an electronic copy includes a computer or electronic stored image 
of an original document, including, but not limited to, portable document format, JPEG, or other 
digital image file type, that may be sent via fax machine, email, or other electronic means. 
 
Upon the request of the parent or guardian of a student, before signing a written agreement, the 
school shall conduct a telephone, videoconference, or in-person student-parent-educator 
conference or other school meeting during which the student, parent or guardian, and, if 
requested by the student or parent, an education advocate, may ask questions about the 
educational options, including which curriculum offerings and nonacademic supports will be 
available to the student in independent study, before making the decision about enrollment or 
disenrollment in the various options for learning. 
 
Participation may be limited 

1. No individual with disabilities, as defined in Education Code 56026, may participate in 
independent study unless his/her individualized education program specifically provides 
for such participation. (Education Code 51745)  

2. Students enrolling in independent study must be residents of the local county or an 
adjacent county. (Education Code 51747.3) 

 
Maximum Length of Time to show evidence of work completion 
For pupils in all grade levels offered by iLEAD Online charter, the maximum length of time that 
may elapse to show evidence of work completion shall be twenty (20) school days. 
 
Guidelines for Missing Evidence of Work Completion  
If any student fails to complete at least 75% of work assigned for one learning period, or is not 
making satisfactory educational progress as defined below, and/or accumulates 20 absences 
due to insufficient work completion and/or engagement as evaluated by the facilitator, the 
school may conduct an evaluation to support the needs of the student, which may result in a 
determination that this independent study program is not an appropriate fit for the student.   
 
A student is deemed to be making “satisfactory educational progress” if the student is 
progressing toward meeting the goals and/or metrics pursuant to their Personalized Learning 
Plan and/or their IEP.  The School Director or designee is responsible for making this 
determination based on all of the following indicators: 

1. The student’s achievement and engagement in the independent study program, as 
indicated by the student’s performance on student-level measures of student 
achievement and student engagement set forth in Education Code Section 52060(d)(4)-
(5). 

2. The completion of assignments, assessments, or other indicators that show the student 
is working on assignments. 

3. Learning required concepts, as determined by the supervising teacher. 
4. Progressing toward successful completion of the course of study or individual course, as 

determined by the supervising teacher.   
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A written record of the findings of any evaluation conducted pursuant to this policy shall be 
treated as a mandatory interim pupil record. This record shall be maintained for a period of three 
(3) years from the date of the evaluation and if the pupil transfers to another California public 
school, the record shall be forwarded to that school. 
 
Any student wishing to transition to in-person instruction should make a written request to the 
School Director or designee or to their assigned teacher of record.  Upon receipt of the written 
request, the school will assist the student with enrolling in the in-person program offered by their 
district of residence and will transfer the student’s educational records within five school days.   
 
Tiered Reengagement 
If a student does not generate attendance for more than three school days or 60% of the 
instructional days in a school week, or 10% of required minimum instructional time over four 
continuous weeks of the school’s approved instructional calendar, students found not 
participatory pursuant to Education Code 51747.5 for more than the greater of three schooldays 
or 60% of the scheduled days of synchronous instruction in a school month as applicable by 
grade span, or students who are in violation of their written agreement, the school will: 

1. Verify current contact information for each enrolled student; 
2. Notify parents or guardians of lack of participation within one school day of the recording 

of a non-attendance day or lack of participation (e.g., via email, message, text, 
telephone, letter, etc.); 

3. Reach out to the student directly and/or parent(s) or guardian(s), as well as health and 
social services as necessary, to determine the student’s needs for reengagement; and 

4. If the student has failed to complete three assignments during any period of ten school 
days or is failing to make satisfactory educational progress as defined herein, the school 
will schedule a student-parent-educator conference (a meeting involving all individuals 
who signed the student’s written agreement) to review the student’s agreement and 
reconsider the independent study program’s impact on the student’s achievement and 
well-being.  

 
Live Interaction and Synchronous Instruction 
Based on each student’s grade level, their assigned teacher of record will schedule and offer 
opportunities for synchronous instruction and daily live interaction at least as frequently as set 
forth below.   
 
“Live interaction” means interaction between the student and school staff, and may include 
peers, to maintain school connectedness.  Examples of live interaction include check-ins, 
progress monitoring, provision of services, and instruction, and live interaction can be in-person 
or in the form of internet or telephonic communication.   
 
“Synchronous instruction” means classroom-style instruction, designated small-group 
instruction, or one-on-one instruction delivered in person or in the form of internet or telephonic 
communication by the student’s assigned teacher of record, and involving live two-way 
communication.   
 

1. For students in grades TK-3, inclusive, their assigned teacher of record will schedule 
and offer opportunities for daily synchronous instruction. 

2. For students in grades 7-8, their assigned teacher of record will schedule and offer 
opportunities for weekly synchronous instruction and daily live interaction.   

3. For students in grades 9-12, their assigned teacher of record will schedule and offer 
opportunities for weekly synchronous instruction.   
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The school will document each student’s participation in live interaction and synchronous 
instruction on each school day, as applicable, in whole or in part, for which live interaction or 
synchronous instruction is provided.  A student who does not participate in scheduled live 
interaction or synchronous instruction will be documented as non-participatory for that school 
day for purposes of pupil participation reporting and tiered reengagement. 
 
Resources Available to Independent Home Study Students 
This student is entitled to school services including, but not limited to, school personnel, a 
credentialed teacher, textbooks, computers and software, supplementary materials, educational 
activities, and community services.   
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iLEAD California Charters 1 and iLEAD Online 

Vendor Support  
Memorandum of Understanding 

Board Approved:  
 

This Vendor Support Memorandum of Understanding is entered into by and between the 
following California nonprofit public benefit corporations, which may each be referred to herein 
as a “Party” or “School” and collectively as the “Parties” or “Schools” to this MOU. 

 
WHEREAS, iLEAD California Charters 1 (iCA) and iLEAD Online are each nonprofits that 
operate California public charter schools. 

 
WHEREAS, in order to share certain iCA resources and allocate costs among them, the Parties 
entered into a separate and unrelated Resource Sharing Agreement dated July 1, 2019. 

 
WHEREAS, iCA, which currently operates the largest of the Parties’ charter schools, employs 
staff members and houses other resources necessary and beneficial for certain functions of 
charter schools using the iLEAD program, including educational support functions, professional 
development, program assessment, human resources functions, leadership and board support, 
technology support systems, facility and operations support, bookkeeping and accounting, 
budget development, and compliance and reporting. 

 
WHEREAS, iLEAD Online operates a significate vendor program for online learning. 

 
WHEREAS, iLEAD Online requests continued support in this significate and growing vendor 
program 

 
NOW, THEREFORE, in consideration of their mutual promises set forth in this MOU, the 
Parties desire to, and hereby agree as follows: 
 
1. Services. During the term of this MOU, the Parties agree that iCA will provide staff 
and other resources necessary for the functions described herein of this MOU 
in accordance with the cost allocations and payment provisions described in 
Sections 2 and 3 herein. 
 

Services to be provided: 
• Monitor and assist with employees providing vendor services such as onboarding, 

credentialing, payroll, benefits, and retirement, 
• Monitor and assist vendor accounts receivable and accounts payable, 
• Monitor and assist in vendor billing, 
• Monitor and assist in budget creation and budget oversight for the vendor program,  
• Monitor and assist with the learning management system for the vendor program, 
• Assist school leader and staff in vendor program oversight 

 
2. Cost Allocation by Percentage of Funding Received. iLEAD Online agrees to pay iCA 5% 
of the total amount collected from the vendor program. 

 



3. Quarterly Payments and Reconciliation. iCA shall provide an invoice to iLEAD Online 
quarterly outlining the Party’s costs for the services for the functions described in Section 1 
above of this MOU based on the applicable allocation described in Section 2 above. Each Party 
shall be provided access to reasonable backup documentation for such costs upon request. 
iLEAD Online shall submit payment to iCA within thirty (30) calendar days after receipt of the 
quarterly statement. Any amount owed by School, or overpaid by School, shall be paid and/or 
refunded by June 30, of each year of the MOU unless iCA and the School mutually agree to 
another repayment plan that is approved or ratified by their boards. 

 
4. Term and Termination. The term of this MOU commences in the 2021-2022 school year and 
will continue each year unless either party requests renegotiation or termination as outlined 
below. 

a. Termination by School. iLEAD Online may look to renegotiate terms or terminate 
its participation in this MOU  for any reason upon sixty (60) days’ written notice. Following 
termination of a School’s participation, the terminating School shall pay iCA any unpaid portion 
of its costs through the effective date of termination and the school will begin to monitor the 
vendor program as designed. 

b. Termination by iCA. iCA may look to renegotiate terms or terminate this MOU for any 
reason upon ninety (90) days’ notice to School. Following termination of iCA participation, the School 
shall pay iCA any unpaid portion of its costs through the effective date of termination and the school will 
begin to monitor the vendor program as designed. 

 
5. Confidentiality. Each Party acknowledges that during the term of this MOU, it 
may have access to certain Confidential Information of the other Party(ies), as defined below. 
Each Party shall maintain and enforce reasonable administrative, technical, and physical 
safeguards to reasonably protect the confidentiality of the other Parties’ Confidential 
Information. 

a. “Confidential Information” means non-public information marked either 
“confidential” or “proprietary,” or that otherwise should be understood by a reasonable person to 
be confidential in nature. Confidential Information may include but is not limited to trade secrets, 
policies, procedures, intellectual property, business or strategic plans, contractual arrangements 
or negotiations, financial information and employee information. Confidential Information does 
not include any information which (i) is rightfully known to the recipient prior to its disclosure; 
(ii) is released to any other person or entity (including governmental agencies) without 
restriction; (iii) is independently developed by the recipient without use of or reliance on 
Confidential Information; (iv) is or later becomes publicly available without violation of this 
MOU or may be lawfully obtained by a Party from a nonparty; or (v) which is a public record 
under California law. 

b. If disclosure of Confidential Information is requested pursuant to law, statute, 
rule or regulation (including a subpoena, a request made to a School under the California Public 
Records Act, or other similar form of process), the Party to which the request for disclosure is 
made shall (other than in connection with routine supervisory examinations by regulatory 
authorities with jurisdiction and without breaching any legal or regulatory requirement) provide 
the applicable Party(ies) with prior prompt written notice thereof to the extent practicable, and if 
practicable under the circumstances, shall allow the applicable Party(ies) to seek a restraining 
order or other appropriate relief. 

c. Upon the termination or expiration of this MOU, Confidential Information 
of each Party in the possession of the other Party shall be returned and/or destroyed. 



 
6. Student Information. Each Party is responsible for its compliance with the federal 
Family Educational Rights and Privacy Act (20 U.S.C. § 1232g) (“FERPA”), federal Children’s 
Online Privacy and Protection Act (15 U.S.C. §§ 6501–6506) (“COPPA”), and other applicable 
state and federal laws pertaining to student information and privacy. For each School, iCA is a 
“third party” which may receive pupil records under California Education Code Section 
49073.1(d)(6). 

 
To the extent necessary, iCA shall be designated as having a legitimate educational 
interest in accessing each School’s student education records, as that term is defined by 
and for purposes of FERPA, thereby allowing iCA to access personally identifiable 
information from student education records from each School as part of its performance 
of the functions described in Section 1 above. For purposes of this MOU, the term 
“personally identifiable information” (“PII”) means any information that can be used on 
its own or with other information to (i) distinguish one person from another, (ii) identify, 
contact, or locate a single person, or (iii) de-anonymize anonymous data. 

 
a. iCA shall not use or disclose pupil records, including PII, received from or on 

behalf of another School except as necessary with respect to the performance of the functions 
described in Section 1 above, as required by law, or as otherwise authorized in writing by the 
applicable School. iCA shall protect the pupil records it receives from or on behalf of another 
School no less rigorously than it protects its own pupil records. In the event of an unauthorized 
disclosure of PII, iCA shall notify the affected School(s) as soon as practicable, and shall, upon 
the affected School(s)’s request, notify affected parents, legal guardians and eligible pupils using 
reasonably available technological means such as electronic mail. 

 
7. Dispute Resolution. The Parties shall attempt to negotiate in good faith to resolve any 
dispute arising from or relating to this MOU before resorting to litigation. 

 
8. Notice. All notices, requests, demands, or other communications (collectively “Notice”) 
given to or by the Parties under this MOU shall be in writing and shall be deemed to have been 
duly given on the date of receipt if transmitted by email or personally served on the Party(ies) to 
whom Notice is to be given, or seventy-two (72) hours after mailing by United States mail first 
class, registered or certified mail, postage prepaid, addressed to the Party(ies) to whom Notice is 
to be given, at the applicable address set forth below: 

 
IN WITNESS WHEREOF, the Parties execute this MOU as of the Effective Date above. 
 
iLEAD Online, a California nonprofit public benefit corporation By: 
Board President 
Name: Shawna Brown 
Signature: 
Date

 
iLEAD California Charters 1, a California nonprofit public benefit corporation By: 
CEO 
Name: Dawn Evenson 
Signature: 
Date:
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