iLEAD Lancaster Charter School

Board Meeting Minutes
May 20, 2013

Call to order—The iLEAD Lancaster Charter School Board meeting was called to
order at 6:35 p.m.

Roll call—Dawn Evenson conducted roll call. The following board members were
present: President — Dawn Evenson—present; Vice President — LaTorra Saxton—absent;
Secretary/Treasurer — Amber Raskin—present; Board Member — Lynn Boop—present;
Board Member — Qiana O’Leary—absent; Board Member — Denise Trentham—present;
Board Member — Ana Donovan—present

Pledge of Allegiance—All members of the school board and the audience said the
Pledge of Allegiance

Approval of minutes from last meeting—The minutes from the last meeting were
read and the minutes were approved as read.

Approval of Agenda—Upon motion duly made by Lynn Boop, seconded by Amber
Raskin and unanimously carried, it was resolved that the agenda be approved as
read.

Curriculum Moment—Tabled
Public Comment—None.

Approval of Consent Items—Upon motion duly made by Denise Trentham, seconded
by Amber Raskin and unanimously carried, it was resolved that these matters, 8.1:
Meeting Minutes: April 29, 2013; 8.2: Check Register: April 2013; 8:3 Personnel Report
be approved as presented.

Reports and Communication to the Board of Directors—9:1 School Director—Lynn
Boop, School Director stated that the 2nd grade’s Presentation of Learning was about

rocks and minerals; CST testing started the week of May 13t and is continuing the
week of May 20t and the fifth graders are finishing their Physical Fitness Test;
Professional Development was mainly focused on the appropriate way of
administering CST; Total enrollment is at 157; iLEAD musical continues with
Renaissance Time coming to assist the learners with their preparation for the
musical which will happen on June 11t at 6 p.m.; Field trips—Kinder through 3rd



grade went to Underwood Family Farms; A very nice article was written in the AV
Press about our school and learners; Little by little play equipment is being added to
our playground such as tether ball courts.

Items for Board Discussion and Consideration—None were discussed and/or
presented.

Board Action Items— Items reviewed under this were the following: 11.1 Charter
School Capital Resolution— Upon motion duly made by Denise Trentham, seconded by
Amber Raskin and unanimously carried, it was resolved that the Charter School Capital
Resolution be approved; 11.2 Approval of 2013-14 Budget—explanation from Jenny
Bartkowiak from Edtec that included explanation as to how the budget was prepared
(bottomsup approach, taking into consideration current needs at our school) and with the
understanding that the budget can be rdfasethe state budget becomes cleaftdpon
motion duly made by Amber Raskin, seconded by Denise Trentham and unanimously
carried, it was resolved to approve the 2013-14 budgett1.3 Approval of 2013-14
Calendar- Proposal B—Input from parents and staff and 65% voted for this calendar—
Upon motion duly made by Amber Raskin, seconded by Ana Donovan and unanimously
carried, it was resolved that the 2013-14 calendar be approved with the caveat that if it is
necessary to ratify the calendar, it can be done without board approval and will be
presented to board at the next board meeting if any changes are made.

Financial Update— Jennie Bartkowiak from Edtec presented the budget. Ms.
Bartkowiak spoke about our current revenue forecast which has increased this month
due to fundraising; Current Forecast: Expenses which have decreased, primarily due to
school leadership’s decision to delay $35K of technology purchases to 2013-14 school
year; Operating Income —the delay of some technology purchases to 2013-14 allows
iILEAD to meet the 5% reserve requirement; and Cash Flow Forecast—as previously
reported, iILEAD will have a cash need beginning in May, primarily due to the PCSGP
reimbursement schedule and state deferrals.

Additional Communication From the Public—None

Final Board Member Comments— Amber: commended everyone on how smooth
it has gone; Denise: wanted to know about the iPads and when will they be available
to learners; Lynn: commended the outstanding staff at iLEAD for doing more with
less.

Items for Next Meeting on June 28, 2013— Any revisions to calendar as needed;
Update on grant writing consultant.

Adjournment—Board meeting adjourned at 8:18 p.m.






